MINUTES
TULSA CITY-COUNTY LIBRARY COMMISSION
Thursday, June 16, 2011

Central Library
400 Civic Center, 4™ floor conference room
Tulsa, OK 74103

Present: Absent: Also Attending:

Sally Frasier R. Kyle Alderson Gary Shaffer, Cro

Rebecca Marks Mavyor Bartlett Laurie Sundborg, coo
Charles O. Meyers, Jr. Commissioner Perry Gail Morris, Finance Director
Judy Randle Monica Hamilton, City of Tulsa
Cindy Vogel Representative

Richard D. White, Jr. Karen Keith, County

La Verne Ford Wimberly, Ed.D. Commissioner

1)

2)

3)

4

The meeting was called to order at 12:00 p.m. by Chairman Wimberly, noting that a quorum
was present.

Minutes from the May 19, 2011 regular meeting were presented. A motion was made by Ms.
Vogel, seconded by Mrs. Frasier, to approve the May 19, 2011 minutes as submitted. The
motion carried.

yeas — Frasier, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

A Retirement Proclamation was read and presented to Kathy Horne by Chairman Wimberly
upon the occasion of her retirement from TCCL. Mrs. Horne has been an exceptionally
valuable member of TCCL for 21 years and leaves a legacy of outstanding performance, caring
and dedication. With accolades too many to mention, Mrs. Horne began as a reference
librarian, was quickly promoted to Reference Manager, and has been a Family Literacy
Specialist since 2000. She has received recognition for perfect attendance for the past decade.
It took retirement to break this record. Kathy Horne will be missed.

Gary Shaffer recognized two recent Rave Review winners: Amy White and Brad Thomas.

+ Amy manages the Media Center’s audio collection, cheerfully works the service desk,
maintains a monthly book display, creates new titles lists, and shelves more that her fair
share of the media items. She was recognized for undertaking huge weeding and shifting
projects, making sure the Media Center looks great, maintaining a huge collection,
providing top-notch customer service, and setting up a customer accessible reserves
section. Amy White received a Rave Review.

¢ Brad Thomas, Outreach Services Manager received a Rave Review award for his
leadership, inventive spirit, and team attitude. He has assembled a very creative team and
initiated many exciting improvements to Outreach Services. Brad is President-elect of the
Association of Outreach and Bookmobile Services, which brings national attention to both
TCCL and Qutreach Services. For this and more, Brad received a Rave Review.
Commissioner Frasier personally thanked Brad for all that the Outreach Department of
TCCL does because it is her favorite service.




5) Mr. Shaffer gave the Chief Executive Officer’s report highlighting the events and activities held

6)

7)

during the month of June. He shared a note and laminated article sent from Oklahoma
Department of Labor Commissioner Mark Costello who was appreciative of the library using
volunteers and reaching out. Gary added that it is nice to be recognized by an outside
commission. Also of note was an article in the June 2011 issue of Tulsa People about
Librarians being & rare breed. The article pointed out that librarians play a major part in
everyday life. A former TCCL employee Sandy Shapoval and two current ones — Martha
Gregory and Susie Inman were the three individuals highlighted in the article. Mr. Shaffer
always says that “Libraries Change Lives,” but it’s nice when someone else recognizes it. (a
copy of the Staff Report is attached).

Mr. Shaffer introduced Gary Cathey, Human Resources/Training Manager. Mr. Cathey gave a
brief update on the TCCL training program and added that supervisors would now be trained
quarterly. To comply with requirements, an anti-harassment course has been added to the
curriculum. Mr. Cathy reported on the change to Staff Development Day last year that
included afternoon team training at choice of location. Staff members now want to return this
year to a conference style event at one location as in the past. He announced that all
Commissioners were invited to attend Staff Development Day on Oct. 10, 2011, in Connor's
Cove at Hardesty Regional. Gary Shaffer will be the keynote speaker. Mr. Cathey added that
he will be certified to teach a CPI (Crisis Prevention Institute) course on preparedness. This
course prepares staff to respond to angry hostile or potentially dangerous customers and
minimize the impact.

Ms. Vogel gave the Budget and Finance Committee report.

a) Ms. Vogel reported that revenues were healthy and ahead of forecast. Staff was
complimented throughout the system for staying within or below their budgets during
the year. There should be a spike in expenditures in June due to last minute
acquisitions, but the year will end significantly under the estimated budget.

b) Invested on May 31, 2011 was $28,292,195 in the Library Sweep Investments.

c) Claims were routine. Of note in June included payments to Summer Reading Program
performers (those not paid for by the Tulsa Library Trust).

Personnel $ 148,845.99
Maintenance & Operations $ 287,161.39
Materials $ 327,272.33
Capital Outlay $ 137,671.77
Miscellaneous $ 5472.74
TOTAL: $ 906,424.22

A motion was made by Ms. Vogel, to approve the Finance, Investments, and Claims
reports. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

d) The 2011-2012 Budget was presented for review by the Commission at the May 2011
commission meeting. Some minor changes to the draft were made since that time. In
total, the revisions represent a decrease of just under $4,000. There were also some



reclassifications of expenses. A motion was made by Ms. Vogel, to approve the 2011-2012
Budget. The motion carried. A copy is attached.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

9) Charles O. Meyers, Jr. gave the Personnel Committee report.

a)

b)

d)

Personnel actions for the month were submitted for approval. There were 39 Personnel
actions that were routine in nature and included 15 appointments, 4 changes in status, 1
change in status/lateral transfer, 1 dismissal, 2 end of temporary employments, 1 lateral
transfer, 1 other pay increase, 2 to a higher grade, 4 resignations and 8 performance
increases.

Payroll totaled $1,134,049.37 for 443 employees for the month of June, 2011.

A motion was made by Mr. Meyers, to approve the Personnel Actions and Payroll for June
2011. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes ~ none abstained — none

A Travel Request was made for the foliowing:

e Becky Cowan to Digapalozza-Overdrive Conference, July 28-31, 2011 in Cleveland, OH
at an estimated cost of $1,289.00.

A motion was made by Mr. Meyers to approve the Travel Request. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained ~ none

Mr, Meyers reported that the Committee recommended a delay in approving a cost of
living increase for the 2011-12 fiscal year budget. They suggested that the topic be
reviewed again in December, 2011 due to the uncertain economy.

The Commission considered a change in the updated PPO health plan with Community
Care for 2011-2012, which included a $100 increase to the prescription deductible. A
motion was made by Mr. Meyers, to approve the PPO health plan update with Community
Care. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained - none

Updates to the TCCL Policy manual (Anti-Harassment, Progressive Discipline, and Cellular

Telephone) were distributed at the May Library Commission meeting.

A motion was made by Mr. Meyers to approve the updated Anti-Harassment, Progressive

Discipline, and Cellular Telephone policies. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none



Also distributed at the May meeting was the Inclement Weather policy to which the Staff
Association suggested a clarification on some of the wording. The new wording of the
policy was in the Commission packet for review. It will be voted on at the July Library
Commission meeting.

10) Judy Randle gave the Physical Facilities Committee report.

11)

a) Mrs. Randle reported on the need to close the Broken Arrow Library for the remainder of
renovations for the rest of June. Among other things, this allows the project to be
completed 2 weeks early. Construction should be done by June 25 which will allow staff
time to move back into their workspace in time for the library to reopen on July 5. All
are invited to Grand Opening celebration on Saturday, July 9 at 9:30 a.m.

b) Mrs. Randle reported that the Martin Regional Library re-roofing project was complete. It
was a flat-roof conversion to one with a slope.

c) Despite the architect’s estimates, bids for the Peggy Helmerich Library restroom
renovations exceeded the $50,000 threshold for competitive bidding. The bids must be
rejected and the project rebid as dictated by the Competitive Bidding Act for projects that
exceed $50,000. Plans are to award the contract for this work at the July Library
Commission meeting.

d) Since 2002 TCCL has had an agreement with the Harmon Foundation, allowing the
Genealogy Center to occupy it's building at no cost. The foundation also provides all
necessary repairs and capital maintenance for the building. The initial term of the
agreement was for five years, which converted to a month-to-month agreement from
that time. As is the case with all buildings in agreement to which library service is
provided, the building is not subject to ad valorem tax. In order to simplify our tax-
exemption status, the assessor’s office has asked that our agreement terms be converted
to an annually renewing agreement. A motion was made by Mrs. Randle, to approve this
amendment to the existing agreement. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

Rick White gave the Services and Collections report.

Earlier this month the Services and Collections Committee reviewed the proposal for a
Community Services study from a firm known as OrangeBoy, based in Cincinnati, OH. This
firm specializes in analyzing current ethnographic trends of users in a library’s service area
and provides extensive descriptions of customer behaviors which enable libraries to tailor their
services and collections to local needs. The process is expected to take six months and the
cost is $40,000. Minor additional costs are to be expected in order to properly execute the
study. A motion was made by Mr. White, to approve the Community Services study at a cost
of $40,000. The motion carried. The project should start in July, 2011 and conclude by the
end of December, 2011.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none



12) Larry Bartley gave the Tulsa Library Trust report.

e The Tulsa Library Trust Board met for its quarterly meeting on May 3 at the Schusterman-
Benson Library.

e On March 31, 2011 total current assets of the Trust were $13,751,338.
e During the 3rd quarter, the Trust received grants and donations totaling $108,581.
¢ An updated total for the Annual Appeal is $76,037.

+ The Board voted to match two $2,000 scholarships offered by the University of Oklahoma
Library School, for staff interested in obtaining a Library Science degree, thus further
incentivizing two employees to enroll in the OU program.

= The Board pre-approved $35,970 for 2011-2012 Trust budget requests, submitted for
programs taking place during the summer months. The entire Trust budget will be
approved at the September 13 Board meeting.

13) New Business

A flyer was distributed to commissioners announcing “A Fine Romance” exhibit of Jewish
songwriters, American Songs, 1910-1965. The exhibit will be at the Central Library on the

second floor, July 20 — August 26.

The next Regular Meeting of the Tulsa City-County Library Commission will be at 12:00 noon, on
THURSDAY, July 21, 2011, at the Central Library in the 4™ floor conference room.

The meeting was adjourned at 12:40 p.m.

Respectfullyjﬁsuﬁﬁ"twfed,
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La Verne Ford V\yf}nﬂ;erly,ai“ami?ﬁ’ian\

/

The final agenda was posted at the Central Library(and on the 'I}J,I:.aﬂeffny—County Library Web page
on Tuesday, June 14, 2011 and a meeting notice wi -Eity"and County Clerks, at the Central
Library, and on the Library web page announcing the meeting on May 31, 2011.




