MINUTES
TULSA CITY-COUNTY LIBRARY COMMISSION
Thursday, April 21, 2011

Glenpool Library
730 E. 141% Street
Glenpool, OK 74033

Present: Absent: Also Attending:

Sally Frasier R. Kyle Alderson Gary Shaffer, CFO

Charles Q. Meyers, Jr. Mayor Bartlett Laurie Sundborg, coO
Judy Randle Rebecca Marks Gail Morris, Finance Director
Cindy Vogel Commissioner Perry Karen Keith, County
Richard D. White, Jr. Commissioner

La Verne Ford Wimberly, Ed.D.

1

2)

3)

4)

The meeting was called to order at 12:01 p.m. by Chairman Wimberly, noting that a quorum
was present.

Minutes from the March 15, 2011 regular meeting were presented. A motion was made by
Mrs. Randle, seconded by Mr. White, to approve the March 15, 2011 minutes as submitted.
The motion carried.

yeas — Frasier, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

A Proclamation of Appreciation was read and presented to Marilyn Bentley by Chairman
Wimberly upon the occasion of Marilyn’s retirement. Her almost 22 years of service to TCCL
was recognized. Starting in Outreach Services, Marilyn served her remaining 15 years at South
Broken Arrow Library. She has served adults as a reader’s advisory guru, teens as a
programming guru, and the community as a volunteer guru. Her warmth and kindness she
has shared will be missed.

Another Proclamation of Appreciation was read and presented to Marge Davis on the occasion
of her retirement. She served nine years at the Glenpool Library. Her many talents includes
being a performer while bringing books to life for children and her artistic creativeness shows
in her bulletin boards and display cases. Staff and customers alike will miss her cheerfulness

and helpfulness.

CEO Gary Shaffer recognized Brandon Davis, Information Technology Intern from Oklahoma
State University. Brandon is completing his bachelor’s degree at OSU, Stillwater in the
Technology, Information Assurance and Forensics program. Since January, he has worked
daily in the TCCL, IT Department. His time at TCCL is over and he leaves behind many fans.
Gary expressed appreciation and thanks to Brandon for all that he has done to make his
internship a bright experience for TCCL.




)

6)

7)

Mr. Shaffer introduced Ron Cook, Glenpool Library Manager. Ron gave an overview of the
commercial development in Glenpool over the last few years. With new homes being built and
two new apartment complexes on the way, this activity will add to the already increased usage
at the Glenpool library. Mr. Cook introduced his staff: Rosalind Thompson, Rebecca Jordan,
Ataloa McMillan, and Shelver Douglas Hanewinkel.

Mr. Shaffer gave the Chief Executive Officer’s report highlighting the events and activities held
during the month of April, stressing that TCCL gets involved in these programs and projects to
engage the public in reading, lifelong learning, and in an effort to increase library usage. He
announced that he has been with TCCL now for 100 days. In the Commission packet is a
cover letter and chart listing what he has accomplished in that time. He listed the many
community and internal events he has been a part of since he arrived in Tulsa, as well as his
visits with donors, community leaders, elected and appointed officials, as well as his media
interviews. (a copy is attached).

Ms. Vogel gave the Budget and Finance Committee report.

a) Ms. Vogel reported that revenues remained strong and expenses were unremarkable in
April.

b) Invested on March 31, 2011 was $31,051,967 in the Library Sweep Investments.

c) Claims were routine. Of note in April included the claim from the Image Group for forms

management.
Personnel $171,038.98
Maintenance & Operations $ 354,227.53
Materials $ 305,599.90
Capital Outlay $ 248,502.57
Miscellaneous $ 5,865.95
TOTAL: $1,085,234.93

A motion was made by Ms. Vogel, to approve the Finance, Investments, and Claims
reports. The motion carried.

yeas — Frasier, Meyers, Randie, Vogei, White, Wimberly
noes — none abstained - none

d) The Commission reviewed the E-rate Resolution that relates to TCCL's E-Rate funding
process. A motion was made by Ms. Vogel, to therefore, ask approval of the Resolution
for Schools and Libraries Universal Services (E-Rate) for 2011-12. This resolution
authorizes filing of the Form 471 applications for funding year 2011-12 and the payment of
the applicant’s share upon approval of funding and receipt of services. The motion
carried.

yeas — Frasier, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

g) The 119 Downtown TIF district for condominiums that were to be built in a historic
building located at 119 E. 6™ street was approved last November. Since then the project
did not meet the requirement of selling 60% of the units within a specified time period.
Now the plan is to develop the property for use as leased apartments. Due to this change



in the development agreement and usage of the building, a new TIF agreement must be
passed to allow the usage of the tax abatement for this project. The actual agreement will
come before the Commission for approval or rejection later this year

8) Charles O. Meyers, Jr. gave the Personnel Committee report.

a) Personnel actions for the month were submitted for approval. There were 54 Personnel
actions that were routine in nature and included 10 appointments, 3 changes in status, 1

change in status/lateral transfer, 1 dismissal, 2 postings to a higher grade, 2 resignations,
1 retirement and 34 performance increases.

b) Payroll totaled $1,143,607.37 for 427 employees for the month of April, 2011.

A motion was made by Mr. Meyers, to approve the Personnel Actions and Payroll for April,
2011. The motion carried.

yeas — Frasier, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

¢) Travel requests were presented for the following:

= Gail Morris to the Library Journal Design Institute, May 8-11, 2011 in Minneapolis,
MN at an estimated cost of $1,100.00.

« Gary Shaffer to National Legislative Day, May 8-11, 2011 in Washington, DC at an
estimated cost of $1,520.00.

« Gail Morris to the Government Finance Officers Association (GFOA) Conference, May
22-26, 2011 in San Antonio, TX at an estimated cost of $1,950.00

A motion was made by Mr. Meyers, to approve the Travel Requests as presented. The
motion carried.

yeas — Frasier, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

d) The proposed Holiday Closing schedule was presented. The days listed were traditional
ones taken off each year. A motion was made by Mr. Meyers, to approve the proposed
2012 Holiday closing schedule. The motion carried. A copy is attached.

yeas — Frasier, Meyers, Perry, Randle, Vogel, White, Wimberly
noes — none abstained — none

9) Judy Randle gave the Physical Facilities Committee report.

a) Mrs. Randle reported that Vanir Construction Management Group gave a presentation to
the Committee regarding the performance of a replacement cost study for all of the basic
operational systems at all the Tulsa City-County Library locations. The end-result of this
study will serve as a financial planning tool for systems replacement for TCCL. At a cost of
$36,000 the Commission considered the proposal. A motion was made by Mrs. Randle, to
approve the proposal. The motion carried.

yeas — Frasier, Meyers, Perry, Randle, Vogel, White, Wimberly
noes — none abstained — none



b) The progress on the work being done at the Broken Arrow Library was reported by Mrs.
Randle. It is going well, but hopes were to keep the library open during most of the
work. They have since found that the library will have to be closed up to a week at a
time for various phases of the project.

c) The Commission considered Change Order #1 in the amount of $11,914 with Magnum
Construction for the renovation work at the Broken Arrow Library. Changes were made
to the bathroom partitions and tile work. A motion was made by Mrs. Randle, to approve
Change Order #1 with Magnum Construction.

yeas — Frasier, Meyers, Perry, Randle, Vogel, White, Wimberly
noes — none abstained — none

d) Mrs. Randle reported that the Schusterman-Benson Library building project was
complete. Pictures were passed around showing that the end results were worth waiting
for.

10) Sally Frasier gave the Legislative report.

« HB 1460 dealing with telecommunication service in the state has been signed by the
Governor. Among the provisions of this act, besides providing enhanced 911 services,
and telemedicine provisions, each public library will be eligible for a 1.5 megabytes per
second internet connection. This will primarily benefit the small rural community libraries
across the state, as TCCL already exceeds this capacity.

« HIR 1002 was passed in both houses of the legislature as of Wednesday, April 20, 2011.
This bill deals with property tax issues limiting the increase in property tax to a cap of 3%
per year.

e HB 2140 State Agency Consolidation Bill, Senate version, no longer includes the transfer
of the Archives and Records Division of the Oklahoma Department of Libraries.

e Gary Shaffer and Laurie Sundborg participated in the Oklahoma Library Association
Legislative Day, Tuesday, April 12 at the State Capitol. They met and had quality
conversations with many Senators and Representatives.

11} Saily Frasier gave the Long Range Planning report.

The three-year rolling plan representing the years beginning July 2011 and ending June 2014
and was presented at the March 2011 Commission meeting. The goals identified in the plan
denote strategic objectives toward moving TCCL forward in the 21* century and establishing
the library as a halimark for Tulsa County as well as nationwide. The Services and
Collections Committee recommended approval of this plan. A motion was made by Mrs.
Frasier to approve the three year rolling plan for 2011 — 2014. The motion carried.

yeas — Frasier, Meyers, Perry, Randle, Vogel, White, Wimberly
noes — none abstained — none

12) New Business

a) Mrs. Randle reported that the electrical panels at the Central Library will be upgraded
next month. The bids received were significantly below expectation. Most work will be
performed in the evening and on weekends to reduce inconvenience to staff and
customers. The work should take no longer than 30 days.



b) Gary passed out small folded Portable Facts about America’s Libraries to Commissioners.
He also thanked Commissioners for being community volunteers and honored them with
small flashlights reflecting the sentiment that “Volunteers Shine.” These were provided by
the TCCL volunteer office.

c} Mrs. Frasier reported that the amendment needed to allow County Commissioner Karen
Keith to vote at Library Commission meetings as the County representative was still in
the works. Commissioner Keith added that until then she will attend and when a quorum
is needed, Commissioner Perry will attend.

The next Regular Meeting of the Tulsa City-County Library Commission will be at 12:00 noon, on
THURSDAY, May 19, 2011, at the Hardesty Regional Library in Frossard Auditorium.

The meeting was adjourned at 12:49 p.m.

Respectfully s d,

Verne Ford Wlmbe

The final agenda was posted at the Central Library and on the Tulsa City-County Library Web page
on Tuesday, April 19, 2011 and a meeting notice with the City and County Clerks, at the Central
Library, and on the Library web page announcing the meeting on March 29, 2011.




