MINUTES
TULSA CITY-COUNTY LIBRARY COMMISSION
Thursday, August 18, 2011

Central Library
400 Civic Center, 4™ floor conference room
Tulsa, OK 74103

Present: Absent: Also Attending:

Sally Frasier R. Kyle Alderson Gary Shaffer, cro

Rebecca Marks Mayor Bartlett Laurie Sundborg, COO

Charles O. Meyers, Jr. Richard D. White, Jr. Gail Morris, Finance Director
Commissioner Perry Monica Hamilton, Gty of Tulsa Rep
Judy Randle Kathie Coyle, Tufsa Lib. Trust Pres.
Cindy Vogel

La Verne Ford Wimberly, Ed.D.

1) The meeting was called to order at 12:01 p.m. by Chairman Wimberly, noting that a quorum
was present.

2) Chairman Wimberly announced that there would be a change effective September 2011 in
distribution of packets for Commission meeting attendees, other than Library Commissioners.
In an effort to conserve resources, attendees will be provided a copy of the Commission
agenda only and may review the full packet supporting documents in the Business Office at
the Central Library, 24 hours ahead of a Library Commission meeting. As usual, minutes of
the Commission meeting are posted on the Library’s website at www.tulsalibrary.org.

Chairman Wimberly also shared a policy being considered by the commission at the
September meeting. The policy would allow for inclusion of public comment with the
members of the Commission at Library Commission meetings. Citizens would be allowed to
comment on any agenda items appearing on a Commission meeting agenda. Individuals
wishing to speak about agenda items would be required to sign up with the Commission
Chairman prior to the conclusion of the Chief Executive Officer’s report contained on the
agenda. The chairman will remind those wishing to address the Commission on any agenda
item, to sign up with the minutes clerk, Diane Cariker.

An individual wishing to comment on items not on the agenda will need to submit a written
request on a form seven (7) calendar days in advance of the scheduled meeting. Please refer
to the Policy on Public Comments at Regular Commission Meetings.

3) Dr. Wimberly read and presented framed certificates to Janice Robinson and Beverly Brady
upon the occasion of their retirements. Some highlights follow.

¢ Janice Robinson has been a key and enduring member of Technical Services at TCCL for
30 years. She has taken on amazing projects that have improved the quality of the
library’s collection and services, always having the end result in mind of providing the best
customer service possible to library users as well as coworkers.

o Beverly Brady dedicated 19 years to the Tulsa City-County Library, first working in the
Business Office and then in Technical Services. She consistently devoted her energy and
attention to detailed tasks and set an example for healthy living. Beverly has been a




4)

),

6)

sweet, bright addition to the staff in Acquisitions, contributing thoughtfulness, a positive
outlook and a warm sense of humor,

Minutes from the July 21, 2011 regular meeting were presented. A motion was made by Ms.
Vogel, seconded by Mrs. Frasier, to approve the July 21, 2011 minutes as submitted. The
motion carried.

yeas — Frasier, Marks, Meyers, Perry, Randle, Vogel, Wimberly
noes — none abstained — none

Mr. Shaffer introduced Micah Wulfers who was the recipient of a recent Rave Review Award.
With a position in Serials in the Technical Services Department, she developed relationships
with vendors that resulted in new efficiencies for routine procedures. She continues to find
more ways to get the most out of Millennium and is the PC Pro for Tech Services. For her
quick understanding, insistence on dealing with problems head-on, her continual attention to
detail and much more, Micah Wulfers deserved a Rave Review.

Mr. Shaffer gave the Chief Executive Officer's report highlighting the events and activities held
during the month of August. He announced that today the new Tulsa City-County Library App
was available for Apple customers through iTunes making it accessible now for all
Smartphones. Mr. Shaffer showed Commissioners that TCCL had a presence in the Summit
Club’s August 2011Summit View publication in the calendar of events, thanks to the Public
Relations department.

The Public Relations department gave the Staff Report. Jackie Hill, Publications Coordinator
introduced co-workers John Fancher - Communications Manager and Designers Judy Webb
and Terri Woody-Weaver. Jackie reported that Public Relations is the one department that is
involved in every aspect of TCCL. Event guides, monthly bookmarks, posters, business cards,
magnets, library cards, medals, and even bookmobile wraps are created in this department.
Also media, radio, press releases, and Buddy Bookworm appearances are done by John
Fancher. Judy has a hand in all the elements by creatively taking ideas and bringing them to
life from a design standpoint for great TCCL exposure. The latest TCCL Annual Report that
this department is heavily involved in won a local Addy Award as well as a District 10 Bronze
Addy from the Tulsa Chapter of the American Advertising Federation.

7) Ms. Vogel gave the Budget and Finance Committee report.

a) Ms. Vogel reported that revenues were relatively stable. While waiting for ad valorem
income to arrive in December, Depository Revenues provide a steady income stream.
Expenditures were heavy in the first month of the new fiscal year due to maintenance
contracts and unemployment insurance.

b) Invested on July 31, 2011 was $23,681,003 in the Library Sweep Investments.

c) Claims tend to be high in August because of orders placed by staff with the new budget.
Of note in August are payments to Dell for the public PC replacement and to Traf-Sys,
Inc. for a people counting system.

Personnel $ 137,646.26
Maintenance & Operations $ 982,758.58
Materials $ 387,040.73

Capital Outlay $ 77,483.01



Miscellaneous $ 672.01
TOTAL: 1,585,600.59

A motion was made by Ms. Vogel, to accept the Finance and Investment report, and to
approve the Claims report. The motion carried.

yeas — Frasier, Marks, Meyers, Perry, Randle, Vogel, Wimberly
noes — None abstained — none

d) Stanfield and O’Dell began their fieldwork for TCCL's annual audit. It will be presented and
accepted at the December or January Commission meeting.

8) Charles O. Meyers, Jr. gave the Personnel Committee report.

a) Personnel actions for the month were submitted for approval. They were routine in
nature and included 8 appointments, 4 changes in status, 1 change in status/lateral
transfer, 2 dismissals, 12 ends to temporary employment, 1 lateral transfer, 5 resignations,

2 retirements, 2 to a higher grade, 1 unsuccessful probationary period and 37 performance
increases for a total of 75 actions

b) Payroll totaled $1,145,438.28 for 440 employees for the month of July, 2011.

A motion was made by Mr. Meyers, to approve the Personnel Actions and Payroll for
August 2011. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, Wimberly
noes — Perry abstained — none

¢) Travel Requests were made for the following:

o Teresa Runnels to the 2011 Association of Tribal Archives, Libraries, and Museums
Annual Conference, September 24-26, 2011 in Honolulu, HI at an estimated cost of

$500.00. (An additional $1,500 of her travel expenses are being covered by the
Okiahoma Department of Libraries)

e Karen Palmer to the Innovate 2011 Annual Conference, October 5-6, 2011 in Las
Vegas, NV at an estimated cost of $1,790.00.

» Brad Thomas to the Association of Bookmobile & Qutreach Services (ABOS)
Conference, October 13-15, 2011 in Cleveland, OH at an estimated cost of $997.00.

¢ Robbie Sittel to the Depository Library Conference, October 17-20, 2011 in
Washington, DC at an estimated cost of $1,350.00.

A motion was made by Mr. Meyers to approve the Travel Requests. The motion carried.

yeas — Frasier, Marks, Meyers, Perry, Randle, Vogel, Wimberly
noes — none abstained — none

9) Judy Randle gave the Physical Facilities Committee report.

a) The renovation of the Peggy Helmerich Library restrooms has moved forward. Once

materials come in and the work begins, it will take approximately 45 days to complete
both restrooms.



10)

11)

b) A mid-September meeting for interviews and presentation of design exercise concept is

d)

anticipated to move ahead with the Central Library renovation architect selection process.
Program Management Group (PMG) will assist the Commission in the selection process
for architect firms.

The Replacement Study performed by Vanir Construction Management has been
completed and the library is pleased with the results. The study indicates that the library
facilities were found to be in great shape, with the level of maintenance of the facilities
found to be exceptional. The study identifies the highest priority items to be HVAC and
roofing. The purpose is to report and recommend reserves be maintained to properly
fund the required replacements and repairs in order to maintain the facilities. This will be
a great tool to support existing plans to ensure adequate funds for future replacement
needs.

The Commission considered declaring 625 TCCL public PC's and monitors as surplus. A
motion was made by Mrs. Randle, to surplus the 625 Pc’s and monitors as listed in the
Commission packet. The motion carried. They will be sold to a refurbishment company.

yeas — Frasier, Marks, Meyers, Perry, Randle, Vogel, Wimberly
noes — none abstained — none

Cindy Vogel gave the Services and Collections report.

a)

b)

TCCL's Quarterly Statistics report was reviewed. PC use was down and WiFi use was up.
This year circulation remains stable, while the traffic count is up. The number of
programs held at Connor’s Cove was cut in half, but the attendance numbers remain
strong. Rather than expending funds bussing children to Connor’s Cove, the focus has
been on quality programming during times that are more convenient for families to
attend.

The Commission considered the Meeting Rooms Guidelines revision, in Chapter 3 of the
Policy Manual. It was proposed at the July Commission meeting for review until the
August Commission meeting. In regard to holding political debates in library meeting
rooms, the guidelines specify that the organization arranging the debate must be
unaffiliated with a specific political party, and meet established meeting room
requirements. In the event that only one candidate or an identified candidate’s
representative shows up, the event will be cancelled. A motion was made by Ms. Vogel
to approve this TCCL policy manual revision covering the use of library meeting rooms.
The motion carried.

yeas — Frasier, Marks, Meyers, Perry, Randle, Vogel, Wimberly
noes — none abstained — none

Rebecca Marks gave the Nominating Committee report.

The Nominating Committee recommended the following slate of Commission officers for
2011-2012:

La Verne Ford Wimberly — Chairman
Rebecca Marks — Vice Chairman
Charles O. Meyers, Jr. -- Secretary



A motion was made by Ms. Marks, to approve the recommended slate of officers. The
motion carried.

yeas — Frasier, Marks, Meyers, Perry, Randle, Vogel, Wimberly
noes — none abstained — none

12) Chairman Wimberly acknowledged the presence of Kathie Coyle — Trust Board President —
and thanked her for attending.

The next Regular Meeting of the Tulsa City-County Library Commission will be at 12:00 noon, on
THURSDAY, September 15, 2011, at the Peggy Helmerich Library in the meeting room.

The meeting was adjourned at 1:00 p.m.

Respeggfully'submitted,

on Tuesday, August 16, 2011 and a meeting notice with the City and Co ; at the Central

Library, and on the Library web page announcing the meeting on August 10, 2011.



