MINUTES
TULSA CITY-COUNTY LIBRARY COMMISSION
Thursday, December 16, 2010

Central Library
Aaronson Auditorium
400 Civic Center, Tulsa, OK 74103

Present: Absent: Also Attending:

Sally Frasier Kyle Alderson Laurie Sundborg, Interim CEO
County Commissioner Keith Mayor Bartlett Gail Morris, Finance Director
Rebecca Marks Bonnie Henke, former Trust
Charles O. Meyers, Jr. President

Judy Randle

Cindy Vogel

Richard D. White, Jr.
La Verne Ford Wimberly, Ed.D.

1) The meeting was called to order at 12:03 p.m. by Chairman Wimberly who in turn introduced
and welcomed Richard White, our newest Library Commissioner appointed by County
Commissioner Fred Perry. Mr. White is an attorney with Barber & Bartz. He practices family law
and civil litigation.

2) Minutes from the November 18, 2010 regular meeting were presented. A motion was made by
Ms. Keith, seconded by Ms. Marks, to approve the November 18, 2010 minutes as submitted.
The motion carried.

yeas — Frasier, Keith, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained - none

3) The Staff Association President Jen Armistead thanked the Commission for all their hard work
throughout the year. As a small token of appreciation each Commissioner was given a “Books
to Treasure” book to sign. The books will be donated to different school library locations.

4) Laurie Sundborg and Chairman Wimberly handed out the anniversary pins for years of service
to the following:

5 Year Pins

Carlos Bejarano Johanna Burton David Casas
Raquel Garcia Steven Hulford Bracken Klar
Dana Lacy Denise Lange Cheryl McMullen
Amanda Owens Sebastian Paden Jessica Reed
Kelsey Royce Carmen Scott Adrienne Teague
Carey Williams

10 Year Pins

Cathie Sue Andersen Susan Babbitt Shonta Cobb
Kristen Gettys Carole Gilliland Jerry Jolley
Patsy Kinser Amanda Kuhns Darla L'Allier
Sara Martinez Christia Shockley Charles Steele

Elizabeth Walker Konrad Yarbrough




15 Year Pins
Bobbie Bridgewood Jan Coffman Myles Jaeschke

Carolyn Trammel

20 Year Pins

Heidi Garrett Shirley Gidley Gretchen
Hannefield

Kathy Horne Rosella Lindh Lee Platt
Melissa Smith Laurie Sundborg Tony Vice

25 Year Pins

Kareth Bodman-Moore Maggie Defoor Barry Hensley
Karen Palmer Tamala Pruiett

30 Year Pins

Marilou Marlar Lee Stewart Charla Turner
40 Year Pin

Michelle Bradford.

5) Laurie Sundborg gave the Chief Executive Officer’s report highlighting the events and activities
during the month of November and early December.

6) Ms. Vogel gave the Budget and Finance Committee report.

a) Ms. Vogel reported that revenues were tracking nicely. Expenses showed most accounts
right on target.

b) Invested on November 30, 2010 was $15,063,145 in the Library Sweep Investments.

¢) Claims showed significant activity in the capital accounts this month.

Personnel $ 151,045.44
Maintenance & Operations $ 270,924.61
Materials $ 168,560.85
Capital Outlay $ 74,063.91
Miscellaneous $ 572893
TOTAL: $ 670,323.74

A motion was made by Ms. Vogel, to approve the Finance, Investments, and Claims reports.
The motion carried.

yeas — Frasier, Keith, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — hone abstained — none

d) The Commission was given a draft copy of the 2009-2010 Audit Budget Revisions at the
November meeting to review for a vote at the December Library Commission meeting. No
questions were received regarding information contained in the document. Just prior to this
meeting, the Budget and Finance Committee met with Marjie Brenner of Stanfield and
O'Dell. She answered questions from the Committee, The audit is once again free of
material deficiencies or weaknesses. A motion was made by Ms. Vogel to accept the draft
of the 2009-2010 audit. The motion carried.

yeas — Frasier, Keith, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none



6) Charles O. Meyers, Jr. gave the Personnel Committee report.

7)

a)

b)

d)

Personnel actions for the month were submitted for approval. There were 26 actions,
including 5 appointments, 1 decrease in pay, 2 lateral transfers, 2 resignations, and 16
performance increases.

Payroll totaled $1,109,975.40 for 424 employees for the month of December, 2010.

A motion was made by Mr. Meyers, to approve the Personnel Actions and Payroll for
December, 2010. The motion carried.

yeas — Frasier, Keith, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

Travel Requests were made for the following:

o Gary Shaffer to the American Library Association (ALA) Midwinter Conference, January 6-
12, 2011 in San Diego, CA at an estimated cost of $2,200.00.

o Kathy Huber to the Midwest Genealogy Center, January 10-14, 2011 in Independence,
MO at an estimated cost of $385..

A motion was made by Mr. Meyers, to approve the Travel requests as listed. The motion
carried.

yeas — Frasier, Keith, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained - none

Mr. Meyers gave the TCCL Liaison 3" Quarter report for 2010. It stated that an employee
contacted the liaison regarding a management decision affecting her position at the library.
They met one time in person and had three additional contacts by phone and email. She
was able to meet with the supervisor involved and, while the discussion did not impact the
decision, she was able to get a sense of closure about the issue and indicated that she was
“at peace”. The employee was satisfied with the outcome.

Judy Randle gave the Physical Facilities Committee report.

a)

b)

The Staff has begun to plan for the replacement of the Central Library electrical panels. A
dozen electrical panels that are original to the building have old, screw-in fuses, which have
been outdated for many years. Some areas of the library will be without phones and
computers for several days. Staff is considering implementing the project during summer
weekends when the library is closed on Sundays. Options will be studied as staff prepares to
bid the project in the spring.

Bids were opened on December 2™ for the Martin Regional Library reroof project. Magnum
Construction’s bid, with both alternates included came in at $229,600.....$89,000 less than
the next lowest bid. A motion was made by Mrs. Randle, to approve this contract in the
amount of $229,600, for the base 'bid acceptance of alternates #1 and #2. The motion
carried.

yeas — Frasier, Keith, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none



¢} The Commission considered a contract with Magnum Construction, Inc. for Construction
Manager at Risk Services for the Broken Arrow Facelift project. Magnum requested a flat fee
of $3,985 for Pre-construction services and a 7.5% for the Construction Management
services in the contract. A motion was made by Mrs. Randle, to approve the contract with
Magnum Construction. The motion carried.

yeas — Frasier, Keith, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — nonhe abstained — none

d) Upgrades for the Broken Arrow Library were studied by Selser Schaefer last summer — the
cost was high for all upgrades. Since that time, committees have studied the project and
found that indeed the cost was right or necessary for the needed upgrades. The
Commission considered the contract with Selser Schaefer which included a flat fee of
$54,820 -- approximately 12% of the estimated project cost ($400,000), which appeared to
be a fair rate for this project. A motion was made by Mrs. Randle, to approve the Selser
Schaffer contract. The motion carried.

yeas — Frasier, Keith, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

e) Alist of surplus Information Technology equipment was presented. There are federal
regulations regarding the disposal of computer equipment. Arrangements have been made
with a local company, Discount Computers. This company is licensed by the EPA, and for a
flat fee of $25 they will dispose of any equipment that they are unable to purchase for reuse.
The Commission considered this action. A motion was made by Mrs. Randle, to approve the
list of items as surplus. The motion carried.

yeas — Frasier, Keith, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

8) Under New Business, Chairman Wimberly presented Interim CEO Laurie Sundborg with a framed
resolution thanking her for doing an outstanding job in the last 18 months as Interim CEO of the
Tulsa City-County Library. She was thanked for her leadership in the time of transition and for
her warm, genuine care for staff, customers and the institution that is TCCL. Laurie said that
we all went through everything together and that it was a wonderful privilege and an honor to
be the interim CEO.

The meeting was adjourned at 12:45 p.m.

The next Regular Meeting of the Tulsa City-County Library Commission will be at 12:00 noon, on
Thurs., January 20, 2010, at the Central Library in the 4™ floor conference room.

The meeting was adjourned at 12:45 p.m. A holiday luncheon followed.
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The final agenda was posted at the Central Librar(ag_g,un»—thé Tulsa City-County Library Web page
on Tuesday, December 14, 2010 and a meeting notice with the City and County Clerks, at the Central
Library, and on the Library web page announcing the meeting on November 24, 2010.



