MINUTES
TULSA CITY-COUNTY LIBRARY COMMISSION
Thursday, February 17, 2011

Central Library
4™ floor conference room
400 Civic Center, Tulsa, OK 74103

Present: Absent: Also Attending:

Kyle Alderson Mayor Bartlett Gary Shaffer, CFO

Sally Frasier Rebecca Marks Laurie Sundborg, coo
Charles O. Meyers, Jr. Commissioner Perry Gail Morris, Finance Director
Judy Randle County Commissioner Keith
Cindy Vogel Monica Hamilton, City
Richard D. White, Ir. Representative for Mayor

La Verne Ford Wimberly, Ed.D. Kathie Coyle, Trust President

Ginnie Graham, Tufsa Worid

1)

3)

4)

5)

6)

The meeting was called to order at 12:00 p.m. by Chairman Wimberly, noting that a quorum
was present.

Minutes from the January 20, 2011 regular meeting were presented. A motion was made by
Mr. Meyers, Jr., seconded by Ms. Vogel, to approve the January 20, 2011 minutes as
submitted. The motion carried.

yeas — Alderson, Frasier, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

A Proclamation of Appreciation was read and presented to Suzanne Cope by Chairman
Wimberly upon the occasion of Suzanne’s retirement. The Proclamation recognized her
accomplishments at TCCL with 32 years and 9 months of service. Her love of children, creative
programming, depth of knowledge of children’s literature and friendship were highlighted.

CEOQ Gary Shaffer introduced Steve Barrett who was recognized for receiving a Rave Review
award in the fall at Staff Development Day. As a dedicated Outreach employee for more than
30 years, he consistently goes above and beyond for bookmobile customers and the
community at large. He is the go-to guy for Buddy Bookworm and is always willing to take on
new projects and programming, doing so with patience and kindness. For all this and more
Steve received a Rave Review.

Martha Gregory reported on Research Wizard, introducing her co-worker Jennifer Pawlowski
and informing Commissioners that this very unique service has been in operation for 35 years.
Research Wizard does research for companies, organizations, governments and individuals for
a fee. The project began finding articles for customers using TCCL's online databases, then
the Internet came along, and now most of their time is spent gathering competitive
intelligence, such as conducting market research, creating market maps, and making custom
databases. Research Wizard is a business support service that enhances the economic
development role of the library.



7) Mr. Shaffer gave the Chief Executive Officer’s report highlighting the events and activities held
during the month of February. He praised staff at every level for the phenomenal teamwork
and response during the two weeks of extreme winter snow conditions in Tulsa. Special
thanks was given to Facilities Manager Jim Bell and Projects Manager Mike Leitch for going
above and beyond by inspecting library roofs and coordinating the clearing of sidewalks and
parking lots for employee and customer safety. He thanked everyone who pitched in during a
time of crisis weather conditions. Mr. Shaffer announced that he will be going to Washington
D.C. for two days in March to serve on a panel for the Institute of Museum and Library
Services (IMLS). Since those two days conflict with the scheduled March Library Commission
meeting, he asked that the Commissicners be polled to consider changing the date to
Tuesday, March 15.

Mr. Shaffer revealed a secret of libraries: What librarians do day in and day out with story
times and puppet shows is not all just entertainment and fun. They are ways of enticing
children into libraries. Librarians are engaging children and teaching parents how to read to
their children. Scientific evidence shows that what librarians do every day is helping to
develop the children of Tulsa. Growing and encouraging children before they reach school.
Librarians have been doing this for years and Mr. Shaffer wanted to let the Commission in on
the secret.

8) Ms. Vogel gave the Budget and Finance Committee report.

a) Ms. Vogel reported that most revenues were coming in as expected. Expenses were
generally unremarkable, except for extra snow removal and personnel overtime which
should be offset by Sunday closures.

b) Invested on January 31, 2011 was $30,235,155 in the Library Sweep Investments.

c) Claims were light this month which is typical, but also impacted by snow conditions
closing offices for fewer processed claims.

Personnel $ 159,454.04
Maintenance & Operations $ 214,197.05
Materials $ 144,876.62
Capital Outlay $ 22,362.72
Miscellaneous $ 4,496.42
TOTAL: $ 545,386.85

A motion was made by Ms. Vogel, to approve the Finance, Investments, and Claims
reports. The motion carried.

yeas — Alderson, Frasier, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

d) The Commission was briefed last month on the Sand Springs TIF for the Hissom Property.
Gail Morris attended a recent meeting where the actual proposal was discussed. The cost
of the TIF is $7,895,000, plus interest and incidental costs to set up the TIF, or the total of
ad valorem taxes collected over 25 years, whichever comes first. The Hissom property has
been abandoned and no property tax has been collected for over 20 years. This is a
project that would not happen unless the TIF is approved.

The Commission Budget and Finance Committee met before this meeting to discuss the
TIF and recommended approval. A motion was made by Ms. Vogel to approve the Sand
Springs TIF for the Hissom property. The motion carried.



yeas — Alderson, Frasier, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

9) Charles O. Meyers, Jr. gave the Personnel Committee report.

a)

b)

Personnel actions for the month were submitted for approval. They were routine in nature
and included 2 appointments, 1 dismissal, 1 to a higher grade/change in status, 2to a
higher grade, 4 resignations, 1 unsuccessful probation period, and 12 performance
increases.

Payroll totaled $1,118,235.51 for 421 employees for the month of February, 2011.

A motion was made by Mr. Meyers, to approve the Personnel Actions and Payroll for
February, 2011. The motion carried.

yeas — Alderson, Frasier, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

10) Judy Randle gave the Physical Facilities Committee report.

a)

b)

Mrs. Randle reported that the Collinsville meeting room was almost complete. A set back
was realized due to the drywall in the meeting room not being properly installed during
original construction. This resulted in moisture wicking up into the drywall. The work
began this week to remedy the situation and should be done in about 10 days.

Weather delayed the facelift work at the Broken Arrow Library, but demolition has now
begun. The goal is to have the project complete before the kickoff of the Summer Reading
Program. Staff and customers are excited about the moderate upgrades to their library.

Not enough could be said about the wonderful response and teamwork displayed by staff
during the two weeks of snowstorms in February. Leadership team stayed in constant
contact, meeting frequently in person or via audio-conference to discuss the conditions and
mobilize appropriate responses to the situation. The entire library system was closed for a
total of six days. The team was proactive in preventing property damage and looking out
for the safety of staff and customers. The facilities team was commended for their hard
work in extreme conditions. Once the libraries were opened, staff from all levels of the
system rolled up their sleeves, going above and beyond to catch up with the huge backlog
of books, holds and paging items that had accumulated during the storms.

While the demolition work was going on at the Broken Arrow Library, the remainder of the
bids for this project were opened this past Tuesday. The base bids for this branch came in
approximately $40,000 below the projected cost. This past December a contract with
Magnum Construction for the project was approved, but now approval is needed for the
portion of the contract which specifies the Guaranteed Maximum Price for this job. This is
a procedure followed in the library’s use of the “Construction Manager at Risk” process.

It was anticipated that a “Guaranteed Maximum Price” would be presented at this meeting,
but there were too many outstanding issues for Magnum to resolve. The contract will be
ready for approval at the March Library Commission meeting.

11) Cindy Vogel gave the Services and Collections Committee report.

Circulation continues to grow at a nice pace, hovering around a 3% increase for this first half
of the fiscal year. Central has seen declining traffic all year, but the regional locations have
only experienced a decline this past quarter. Branch traffic continues to grow. Declines in



catalog use continues to be a challenge for us to pin down, this number has shown significant
fluctuations in the past few years. Our integrated library system vendor III supplies this data
and has been unable to explain the fluctuations. There is a slight decline in Public PC use,
some of which is attributable to increased Wi-Fi use. The ‘checkout laptop’ program continues
to be expanded, where customers can check out a laptop to use inside the library. Over 10
laptops have been added in branches this fiscal year, to total 30 checkout laptops system-
wide. All of the public laptop use is counted under the Wi-Fi numbers. The drop in registered
borrows is to be expected. In the past few months the circulation department pulled and
deleted cards that have been inactive for over three years.

A question was asked about the drop in the use of Connor's Cove. This is primarily due to the
loss of grant funds previously received by the library to bus children to the facility from Tulsa
Public Schools. Mr. Shaffer has pledged to make increased usage a priority.

12. Sally Frasier gave the Legislative report.

The Commission considered the Tulsa City-County Legislative plan for 2011. A draft of the
plan was given to Commissioners at the February Library Commission meeting. It is very
similar to the plans of past years in the points addressed. A motion was made by Mrs. Frasier
to approve the Legislative plan for 2011. The motion carried. A copy is attached.

yeas — Alderson, Frasier, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

Commissioner Keith asked if Commissioners could have an informative letter and talking
points to contact their legislators knowledgably — possibly a link on the website.

13. Mrs. Frasier gave the Long Range Planning Committee report.

Due to the inclement weather, the library leadership team was unable to finalize the three
year rolling plan for 2011-2014. The plan will be presented to the Commission at the March
meeting for review. Action will be taken in April.

The next Regular Meeting of the Tulsa City-County Library Commission will be at 12:00 noon, on
TUESDAY, March 15*, 2011, at the Central Library* in the 4™ floor conference room.

The meeting was adjourned at 12:50 p.m.

* Please note the date and location change above from the original 2011 Library Commission

meeting schedule.
Respegtfully submitted,

La Verne Ford WimtL

The final agenda was posted at the Central Library and on the Tulsa City-County Library Web page
on Tuesday, February 15, 2011 and a meeting notice with the City and County Clerks, at the
Central Library, and on the Library web page announcing the meeting on January 25, 2011.



