MINUTES
TULSA CITY-COUNTY LIBRARY COMMISSION
Thursday, January 20, 2011

Central Library
4" floor conference room
400 Civic Center, Tulsa, OK 74103

Present: Absent: Also Attending:

Kyle Alderson Mayor Bartlett Gary Shaffer, cFO

County Commissioner Chair Perry Sally Frasier Laurie Sundborg, coO
Rebecca Marks Gail Morris, Finance Director
Charles O. Meyers, Jr. County Commissioner Keith
Judy Randle Kathie Coyle, Trust President
Cindy Vogel

Richard D. White, Jr.
La Verne Ford Wimberly, Ed.D.

1) Chairman of the County Commission Fred Perry introduced Richard White, his new appointment

2)

3)

4)

5)

to the Library Commission. Mr. White replaced David Brumbaugh who is now Oklahoma House
Representative for District 76. County Commissioner Karen Keith was also in attendance.
Commissioner Perry related that Karen Keith would like to continue to represent the County on
the Library Commission. Because the current statute says that only the Chairman of the County
Commission can represent the County as a voting member of the Library Commission, that will
not be possible until a change is made or exception is granted to the statute. At present the
County Chairmanship rotates every three years.

The meeting was called to order at 12:04 p.m. by Chairman Wimberly, noting that a quorum
was present.

Minutes from the December 16, 2010 regular meeting were presented. A motion was made by
Ms. Vogel, seconded by Mrs. Randle, to approve the December 16, 2010 minutes as submitted.
The motion carried.

yeas — Marks, Meyers, Perry, Randle, Vogel, White, Wimberly
noes — none abstained — none

New CEO Gary Shaffer introduced Tim Spindle who was recognized for receiving a Rave Review
Award in the fall at Staff Development Day. To summarize the nomination, Tim was
recognized for being proactive and for his progressive attitude, system-wide thinking,
technological savvy, and his creative, helpful attitude.

Mr. Shaffer gave the Chief Executive Officer’s report highlighting the events and activities held
during the month of January. He said that he was excited to be at TCCL and was just back
from the ALA Midwinter conference in San Diego. He was pleased to announce that the new
head of the Institute of Museum and Library Services was appointed by President Obama and
unanimously approved by both the Senate and House. Her name is Susan Hildreth and she is
the past state librarian of California and a personal mentor of Mr. Shaffer’s. He also relayed
that until recently public libraries were not considered to be essential services by FEMA. They
are now, which makes public libraries eligible for FEMA dollars should disaster strike a library
facility. Mr. Shaffer expressed how fortunate we are in Tulsa to have the ad valorem funding




we do. He came from California where all state library funding is currently being considered for
withdrawal by the Governor. Commissioner Alderson joined the meeting.

6) Trust Development Director Larry Bartley gave a report about the Peggy V. Helmerich
Distinguished Author Award — the library’s highest profile event. He introduced Diane Cariker,
Sr. Executive Assistant, who handles the many reservations and committee responsibilities.
Also introduced was Louan Torres, Trust Development Coordinator for the last three years, who
works behind the scenes with volunteers and staff and acts as the liaison for decoration set-up
and for the public program the next morning, Public Relations staff, Security, Readers Library
and the entire Maintenance department are involved in the event. The authors are chosen by
an appointed Selection Committee three years in advance. The author receives a $40,000
check and an engraved crystal book. The 2011 award winner will be announced in February.
It is a year long process for this particular Trust event to come to fruition.

7} Ms. Vogel gave the Budget and Finance Committee report.

a} Ms. Vogel reported that revenues were tracking well. The bulk of the ad valorem revenue
had been received, which is on track to meet the budget forecast - a 2.4% increase.
Expenses were right on target.

b) Invested on December 31, 2010 was $29,817,981 in the Library Sweep Investments.

¢) Claims showed significant activity in the capital accounts this month. Claims were routine
except for a number of “mid-cycle” claims due to an early December 2010 Library
Commission meeting date.

Personnel $ 146,250.41
Maintenance & Operations $ 337,742.85
Materials $ 190,211.37
Capital Outlay $ 209,848.91
Miscellaneous $ 5,768.50
TOTAL: $ 889,821.44

A motion was made by Ms. Vogel, to approve the Finance, Investments, and Claims reports.
The motion carried,

yeas — Alderson, Marks, Meyers, Perry, Randle, Vogel, White, Wimberly
noes — none abstained — none
8) Charles O. Meyers, Jr. gave the Personnel Committee report.

a) Personnel actions for the month were submitted for approval. There were 36 actions,
including 6 appointments, 3 changes in status, 1 other pay increase, 5 to a higher grade, 1
lateral transfer, 2 resignations, 1 retirement, and 17 performance increases.

b) Payroll totaled $1,127,847.76 for 429 employees for the month of January, 2011.

A motion was made by Mr. Meyers, to approve the Personnel Actions and Payroll for
January, 2011. The motion carried.

yeas — Alderson, Marks, Meyers, Perry, Randle, Vogel, White, Wimberly
noes — none abstained — none '



c) Travel Requests were made for the following:

» Becky Cowan, Shona Koehn, Lance Miller, Sarah Simpson, and Anna Turner to the
Innovative Users Group (IUG) Conference, April 13-16, 2011 in San Francisco, CA at an
estimated cost of $10,250.00.

o Cory Akers, Cathie Sue Andersen, Amanda Owens, and Shelly Wimberley to the Texas
Library Association (TLA) Conference,

A motion was made by Mr. Meyers, to approve the Travel requests as listed. The motion
carried.

yeas — Alderson, Marks, Meyers, Perry, Randle, Vogel, White, Wimberly
noes — none abstained — none

9) Judy Randie gave the Physical Facilities Committee report.

a) Mrs. Randle reported that a TCCL surplus 1999 van had outlived its usefulness to the library.
The Commission considered a plan to list the van on Craigslist, accepting sealed bids with
the award going to the highest bidder. Commissioner Perry aiso suggested donating the van
to a small community library in the future, if the results aren’t good with the Craig’s List
process. A motion was made by Mrs. Randle, to list the van on Craig’s List and sell to the
highest bidder. The motion carried.

yeas — Alderson, Marks, Mevyers, Perry, Randle, Vogel, White, Wimberly
noes ~ none abstained — none

b) The Sand Springs TIF for the Hissom property was discussed. The entities in attendance at
the preliminary TIF meeting were favorable to the project, but hesitated on the requested
length of the TIF, which they had calculated to run for 25 years to make the project feasible.
Gail Morris is the TCCL representative who attends the TIF meetings. Webco plans to invest
a total of $50 million dollars into the project. If the TIF Is successful, the site would be
donated to Webco by the State of Oklahoma. There will be more to come on this. The
Library Commission will vote in February or March on this matter.

yeas — Alderson, Marks, Meyers, Perry, Randle, Vogel, White, Wimberly
hoes — none abstained — none

c) The Broken Arrow facelift is on an accelerated schedule. Staff is excited about the changes
— including going from primary colors to an earthtone theme. The goal is to have the project
complete prior to the kick-off of the Summer Reading Program in May. There may to work
yet to be done on the exterior of the building at that time.

d) Chairman Wimberly passed around a thank-you note from Jobeth and Dan Bradbury from
Gossage Sager Associates to the Commission; Shaffer’s recruitment firm.

10) Laurie Sundborg gave the Legislative Committee report in Sally Frasier's absence. She reported
that the Oklahoma State Legislature convenes February 7 and is in session through May 27,
2011. She presented a draft of the 2011 Legislative Plan (a copy is attached). The draft will be
voted on at the February Library Commission meeting.



The meeting was adjourned at 12:45 p.m. Chairman Wimberly thanked Jim Bell for driving her to
the meeting in the snowy conditions.

The next Regular Meeting of the Tulsa City-County Library Commission will be at 12:00 noon, on
Thurs., February 17, 2010, at the Central Library in the 4™ floor conference room.

The meeting was adjourned at 12:45 p.m.

Respectfully sabmitted,

Fodl o=
La Verne Ford Wlmbth,t,-ChaJ:m
//

The final agenda was posted at the Central Libra nd on the Tulsa Cttv’ County Library Web page
on Tuesday, January 18, 2011 and a meeting notjce with the,,_CltrSnd County Clerks, at the Central
Library, and on the Library web page announcing E"n’leetlng on January 4, 2011.



