MINUTES
TULSA CITY-COUNTY LIBRARY COMMISSION
Thursday, July 21, 2011

Central Library
400 Civic Center, 4™ floor conference room
Tulsa, OK 74103

Present: Absent: Also Attending:

Sally Frasier R. Kyle Alderson Gary Shaffer, CeO

Rebecca Marks Mayor Bartlett Laurie Sundborg, coo

Charles O. Meyers, Ir. Commissioner Perry Gail Morris, Finance Director

Judy Randle Monica Hamilton, Gity of Tulsa Rep
Cindy Vogel Karen Keith, County Commissioner
Richard D. White, Jr. Julie Minor, INCOG Econ. Dev.

La Verne Ford Wimberly, Ed.D. Doug Mann, Attorney-at-Law

Kathie Coyle, 7ufsa Lib. Trust Pres.

1) The meeting was called to order at 12:00 p.m. by Chairman Wimberly, noting that a quorum
was present.

2) Minutes from the June 16, 2011 regular meeting were presented. A motion was made by Mr.
Meyers, seconded by Mrs. Frasier, to approve the June 16, 2011 minutes as submitted. The
motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

3) Mr. Shaffer gave the Chief Executive Officer’s report highlighting the events and activities held
during the month of July. He shared that public comment is going to be incorporated into
future library commission meetings. It will be a formalized process. He also gave a visual
presentation of the change to the TCCL web page, including Wowbrary, the TCCL Facebook
page, and the new TCCL phone app available currently for most smart-phones. The app will
be available on Apple Iphones and Ipads sometime in the next month. Gary announced that
Larry Bartley applied for and was granted funds for Google for non-profits program. It is for
free Adword advertising. TCCL will receive free Google Adwords to assist in promotion of the
library’s services. Gary emphasized that TCCL wants to be front and center and it’s all about
getting TCCL's name out there. (a copy of the Staff Report is attached).

4) Chairman Wimberly reported she was officially appointing Rebecca Marks, Charles O. Meyers,
Jr., and Sally Frasier to a nominating committee to have a slate of officers for 2011-2012 that
will be presented at the August 2011 Library Commission meeting. Rebecca Marks will serve
as the chair of the Nominating Committee...

5) Ms. Vogel gave the Budget and Finance Committee report.

a) Ms. Vogel reported that revenues came in over projections at fiscal year end. The bulk
of the overages were from ad valorem tax collections, though future collections are
projected to fall 2% in the next few years. Utilities exceeded budget projections by less
than 2% and operational expenditures came in almost 7% below budget expectations.
Again staff was applauded for their continued fiscal restraint in their use of taxpayer
dollars.




b)
c)

d)

Invested on June 30, 2011 was $26,569,605 in the Library Sweep Investments.

Claims were mostly routine. Of note in July included some payments for last fiscal year’s
expenditures that straggled in. There we also some large payments for insurance and
other expenses that are billed annually or quarterly.

Personnel $ 179,341.16
Maintenance & Operations $ 610,312.32
Materials $ 769,753.91
Capital Outlay $ 197,296.13
Miscellaneous $ 6,217.83
TOTAL: 1,762,921.35

A motion was made by Ms. Vogel, to accept the Finance and Investment report, and to
approve the Claims report. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

The original Local Development Act — 119 Downtown TIF passed last fall is not moving
forward as planned. The developer has altered his development plan for the project,
converting what had been planned as condominiums to apartments. Julie Minor, with
INCOG's Economic Development Department was at the meeting to explain the project
and answer any questions. She said that the new TIF would be for a period of 6 years —
approximately $19,000 per year. This was a report — no action.

6) Marianne Stambaugh, Staff Association President, gave commissioners a copy of last year’s
Staff Association annual report which is a summary of the activities she highlighted. The
purpose of the Staff Association is to promote the welfare of the staff, to develop social
activities, to participate in the library’s community activities and to support library programs.
The Staff Association adopted Owen Elementary School a few years ago. Marianne explained
that she sees the role of the Staff Association as a channel for staff communication and

service.

7)

Charles O. Meyers, Jr. gave the Personnel Committee report.

a)

b)

c)

Personnel actions for the month were submitted for approval. They were routine in nature
and included 14 appointments, 1 dismissal, 2 lateral transfers, 5 resignations, 3 to a higher
grade and 65 performance increases for a total of 90 actions.

Payroll totaled $1,131,565.75 for 440 employees for the month of July, 2011.

A motion was made by Mr. Meyers, to approve the Personnel Actions and Payroll for July
2011. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

Travel Requests were made for the following:

e Gary Cathey to Crisis Prevention Institute (CPI) Prepare Training, August 15-19, 2011
in Boston, MA at an estimated cost of $2,930.00.



d)

s Sara Martinez to the Reforma National Conference, Sept. 14-18, 2011 in Denver, CO
at an estimated cost of $1,300.00.

e Gary Shaffer and Charlotte Frazier to the International City County Management
Association Conference, September 17-19, 2011 in Milwaukee, WI at an estimated
cost of $0.00. The cost for Gary and Charlotte’s travel is being funded by the Bill and
Melinda Gates Foundation.

A motion was made by Mr. Meyers to approve the Travel Requests. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained ~ none

At the June Commission meeting the Commission received new wording for the revised
Inclement Weather Policy of the Tulsa City-County Library Policy Manual.  After having a
month for Commissioners to review, a motion was made by Mr. Meyers, to approve the
revised Inclement Weather with new wording. The motion carried. A copy is attached.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

8) Judy Randle gave the Physical Facilities Committee report.

a)

b)

The renovation of the Broken Arrow Library is substantially complete and the building has
been re-opened to the public. A Grand Re-Opening celebration was held on July 9" and
was attended by Library Commissioners Wimberly and Meyers, the mayor of Broken
Arrow and State Representative (and former Library Commissioner) David Brumbaugh
and citizens. The general reaction to the building by the public was reportedly, “Wow! It's
beautifull”

On the 14™ of this month TCCL held a bid opening for the renovation of the restroom
facilities at the Peggy Helmerich Library. Builders Unlimited was the low bidder on this
project. Builders Unlimited has respectfully requested to withdraw their bid. TCCL
thought it in the best interest of the Library to accept this withdrawal. A motion was
made by Mrs. Randle, to approve the request of Builders Unlimited to withdraw their bid
and exonerate their bid bond. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none.

With the withdrawal of the bid from Builders Unlimited, Magnum Construction Company
was now the lowest responsible bidder to submit a proposal for the Peggy Helmerich
Library Bathroom Renovation. Magnum Construction has a satisfactory record of
performance with the Tulsa City County Library System. The Committee recommended
the approval of the contract submitted by Mangum Construction Company. A motion was
made by Mrs. Randle to approve the contract submitted by Magnum Construction
Company for the Peggy Helmerich Library bathroom renovation in the amount of
$69,200. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained ~ none



9)

d)

Qualification packages from numerous architecture firms were received on June 20 for
the Central Library renovation. Both staff and the Physical Facilities committee poured
over the qualification packages, evaluating the strengths and weaknesses of each firm.
The Committee recommended that the field be narrowed to a short-list of national firms
who they thought would best suited for this project. The firms making the short-fist are:
Meyer, Scherer & Rockcastle, Ltd. from Minneapolis, MN; Gould-Evans from Kansas City,
MO; and Line & Space Design from Tucson, AZ.

The services of Tulsa based Program Management Group (PMG) has been solicited to
assist TCCL in the Central Library project. They would assist with the following: final
selection process for a national architecture firm, selection of a local architecture firm to
work on the project and the verbiage of the contracts between TCCL and the architecture
firms and construction manager. PMG is well suited for this service as they have been
instrumental to Tulsa County in overseeing the Vision 2025 projects as well as several
projects for Tulsa Public Schools. A motion was made by Mrs. Randle, to approve a
contract with PMG for the Central Library — Program Management, not to exceed
$15,500. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

Rick White gave the Services and Collections report.

The Services and Collections Committee met this week for a work session to consider a few
Poiicy Manuai Revisions and ¢hanges in fees.

a)

b)

Customer Privacy, Policy Manual Revision

This is a minor revision of the section in Chapter 4 relating to Confidentiality of Customer
Records clarifying that these records may be used by contractors and consultants
employed by the library “for conducting surveys and evaluations of the library’s delivery
of services”. The Library is preparing to undertake various studies and planning activities
in the future in which data may need to be provided to a consultant for analysis and
wished to make clear the use of the data. Because one of these studies will commence
in the very near future, a motion was made by Mr. White to approve this minor change at
today’s commission meeting without the usual 30 day review period. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

Meeting Rooms Guidelines, Policy Manual Revision

This revision concerned Chapter 3 in the Policy Manual covering use of library meeting
rooms. Provisions for Political debates to be held in library meeting rooms were
discussed. The guidelines specify that the organization arranging the debate must be
unaffiliated with a specific political party, and meet established meeting room
requirements. In the event that only one candidate or an identified candidate’s
representative shows up, the event will be cancelled. A representative of the other
candidate may not step in at the last minute for the candidate unless previously listed as
the scheduled presenter. This policy manual revision will be placed on the August 2011
Commission agenda for approval.



c) Photocopier Charges, Policy Manual Appendix Change

As a report, the library is preparing to replace all of its public computers over a period of
the next three — four months. With this deployment of hardware, a new public PC
management system with printer control features will be adopted — The system is
commonly referred to as SAM. A change in the practice of permitting printing of the first
five copies at no charge is being made. The current charge of 10 cents per copy will not
change at this time. This changeover will take place at individual branches according to
the hardware deployment schedule and customers will be notified as the PCs are replaced
at their location. This information is listed in the Policy Manual Appendix and does not
require any action by the library commission.

d) Central Library Parking Lot Fees Discussion

The Central Library parking lot is used not only by library customers but by people using
other downtown services such as the Tulsa County Courthouse, the Federal Courthouse,
attending events at the BOK Center and Convention Center, and other downtown business
locations. Not wanting to penalize library customers by increasing their parking rates,
TCCL will increase the hourly rates for non-library parkers to achieve parity with the
current rates charged by other parking locations in the vicinity. Recommendation was to
increase the non-library parking rates beginning with $3 for the first half hour rising
incrementally to $20 for an 8 hour period. This change will take effect by Sept. 1, 2011
and parking lot users will be notified of the change ahead of implementation. Although no
huge increase in parking lot income is anticipated, this change will free-up more parking
available for library customers due to this increased cost for non-library users.

10) New Business

Chairman Wimberly acknowledged the presence of Kathie Coyle — Trust Board President and
TCCL's attorney Mr. Doug Mann and thanked them for attending.

The next Regular Meeting of the Tulsa City-County Library Commission will be at 12:00 noon, on
THURSDAY, August 18, 2011, at the Central Library in the 4" floor David McCullough
conference room.

The meeting was adjourned at 12:51 p.m.

Respectfully submitted,

La Verne Ford Wimberly, Chairman

The final agenda was posted at the Central Library and on the Tulsa City-County Library Web page
on Tuesday, July 19, 2011 and a meeting notice with the City and County Clerks, at the Central
Library, and on the Library web page announcing the meeting on July 8, 2011.



