MINUTES
TULSA CITY-COUNTY LIBRARY COMMISSION
Thursday, October 13, 2011

Rudisill Regional Library
1520 N. Hartford
Tulsa, OK 74106

Present: _ Absent: Also Attending:

Sally Frasier Rebecca Marks Gary Shaffer, CEO

Wendell Hope, Sr. Mayor Bartlett Laurie Sundborg, coo
Charles O. Meyers, Jr. Commissioner Perry Gail Morris, Finance Director
Bill Peacher Jason Lile, Tulsa County Rep.
Judy Randle

Monica Hamilton, City of Tulsa

Cindy Vogel Brit Embrey, Crafton Tull
Richard D. White, Jr.

La Verne Ford Wimberly, Ed.D.

1) The meeting was called to order at 12:02 p.m. by Chairman Wimberly, noting that a quorum
was present.

2) Chairman Wimberly welcomed Wendell Hope, Sr. and William (Bill) Peacher, to the Library
Commission. Mr. Peacher is currently a Financial Consultant for the NORDAM Group, Inc. He
replaces Kyle Alderson on the commission. Reverend Hope is currently the Executive Director
of the Tulsa Dream Center which is an outreach ministry of Victory Christian Center. He
replaces Claudia Meiling on the commission. Both are City of Tulsa appointees.

3) Minutes from the September 14, 2011 Special Library Commission meeting and from the
September 15, 2011 Regular Library Commission meeting were presented. A motion was
made by Ms. Vogel, seconded by Mr. White to approve the September 14 and 15, 2011
Commission minutes as submitted. The motion carried.

yeas — Frasier, Hope, Meyers, Peacher, Randle, Vogel, White , Wimberly
noes — none abstained — none

4) Mr. Shaffer gave the Chief Executive Officer’s report highlighting the events and activities held
during the month of October. He gave Commissioners “Libraries for the Future” Goal cards as
were given to staff at Staff Development Day. To illustrate Goal #1 that the Children of Tulsa
County will grow up able to compete globally, he showed a short video clip “Kids Say the
Smartest Things” conceptualized by Mr. Shaffer. It was shown at Staff Development Day and
starred Commissioner Karen Keith as well as students from Carver Middle School. The day
was capped off with an interview with Chairman Wimberly by Gary Shaffer who thought it
would be great for staff to put a face with the Commission and learn a bit about Dr.
Wimberly. To get TCCL out to those who may not be able to make it to the library, Mr.
Shaffer distributed a first edition of the 7u/sa Book Review, which is an effort to build a
literate community, city, and county. The new publication sponsored by TCCL will be
distributed starting in November to places where free literature is circulated, including
libraries.

5) Mr. Shaffer introduced Keith Jemison, Rudisill Regional Library Manager, who introduced his
staff present at the meeting, explaining their positions and special contributions to the library.




6)

7)

He praised the Friends of the Rudisill Library for all that they do. They boast a membership of
over 100 and are so willing to reach out and help wherever needed.

Ms. Vogel gave the Budget and Finance Committee report.

a)

b)

d)

Ms. Vogel reported that revenues remained stable. Compared to last year there were
increases in a number of the depository accounts. The interest account continues to lag
and E-rate funds appear to be behind. The ad valorem income continues to exceed
collections from previous years. Expenses were trending well. The slow economy has
had a negative impact on unemployment insurance, making it harder for former staff to
find alternate employment. This account will be adjusted on the budget revisions later
in the meeting.

Invested on September 30, 2011 was $18,918,231 in the Library Sweep Investments.

Claims were routine, except one for Vehicle Maintenance and Repair for TCCL's EIf
Mobile (‘extra low floor’ known as the ‘Reading Roadshow’) to replace the flooring. It
was agreed that this is a good thing for a well used service.

Personnel $ 157,883.19
Maintenance & Operations $ 307,454.87
Materials $ 258,571.73
Capital Outlay $ 80,811.42
Miscellaneous $ 6,224.73
TOTAL: $ 810,945.94

A motion was made by Ms. Vogel, to accept the Finance and Investment report, and to
approve the Claims report. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — None abstained — none

The Commission considered budget revisions totaling $3,107,576. $3 million is earmarked
for furniture and fixtures for the Central Library renovation. A motion was made by Ms.
Vogel to approve the proposed budget revisions. The motion carried.

yeas — Frasier, Hope, Meyers, Peacher, Randle, Vogel, White, Wimberly
noes — None abstained — none

Charles O. Meyers, Jr. gave the Personnel Committee report.

a)

b)

Personnel Actions were routine in nature and included 8 appointments, 1 change in status,
2 resignations, 2 to a higher grade, 1 to a lower grade, 1 dismissal, 1 end to temporary
employment, and 14 performance increases for a total of 30 actions.

Payroll totaled $1,126,797.86 for 428 employees for the month of October, 2011.

A motion was made by Mr. Meyers, to approve the Personnel Actions and Payroll for
October 2011. The motion carried.

yeas — Frasier, Hope, Meyers, Peacher, Randle, Vogel, White, Wimberly
noes — none abstained — none

Travel Requests were made for the following:



e Gary Shaffer to the Urban Libraries Council Partners for Success: Civic Engagement
and Building Community Conference, November 3-4, 2011 in Miami, FL at an estimated
cost of $1,700.00

e Gary Shaffer and Ellen Cummings to the “Creating a Blueprint for a National Digital
Public Library” Conference, November 15-17, 2011 in Los Angeles, CA at an estimated
cost of $2,000.00 (TCCL will be reimbursed by IMLS, resulting in an actual cost to
TCCL of $0.00).

A motion was made by Mr. Meyers to approve the Travel Requests. The motion carried.

yeas — Frasier, Hope, Meyers, Peacher, Randle, Vogel, White, Wimberly
noes — none abstained — none

8) Judy Randle gave the Physical Facilities Committee report.

9)

a)

b)

The Commission previously selected Meyers, Scherer & Rockcastle (MS&R) as the national
firm that will lead the re-design of the Central Library. The Commission considered a pre-
construction agreement that will not exceed $234,414 with Meyers, Scherer and
Rockcastle, which includes the approval of local architectural and engineering services
provided by Crafton Tull. A motion was made by Mrs. Randle to approve the contract with
MS&R including the local architect Crafton Tull. The motion carried. Brit Embrey of
Crafton Tull was in attendance.

yeas — Frasier, Hope , Meyers, Peacher, Randle, Vogel, White, Wimberly
noes — none abstained — none

The Commission considered a deductive change order in the amount of $3,693.53 with
Magnum Construction for the Broken Arrow renovation project, as the project was
completed under budget. A motion was made by Mrs. Randle, to approve Deduct
Change Order #3 with Magnum Construction for the Broken Arrow Library Renovations.
The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

¢) The Commission considered surplusing the Library’s 1998 Dodge Pickup. A motion was

made by Mrs. Randle to sell the Library pickup at a live auction held by the City of Tulsa -
- a new outlet for TCCL. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

Larry Bartley, Trust and Development Director gave the Trust report. It included the
following:

The Tulsa Library Trust Board met for its quarterly meeting on October 4, 2011 at the
Judy Z. Kishner Library.

On June 30, 2011 the total of the Trust’s current assets was $13,525,867.

During the 4th quarter, the Trust received grants and donations totaling $76,725.



e The Board approved a fiscal year 2011-2012 budget of $834,223

10) New Business

Commissioner Frasier said a big “thank you” to TCCL and praised staff for the great job they
do every day. At a recent function she attended (Tulsa Reads) that involved the library,
Tulsa World, Oklahoma Center for Poets and Writers, and other partners, there was nothing
but praise for TCCL. She continued that it was great for staff, the library system, and Tulsa
— Extraordinary

The next Regular Meeting of the Tulsa City-County Library Commission will be at 12:00 noon, on
THURSDAY, November 17, 2011, at the Schusterman-Benson Library in the meeting room.

The meeting was adjourned at 12:37p.m.

Respectfully submitted,

Charles O. Meyers, Jr.
Secretary

The final agenda was posted at the Central Library and on the Tulsa City-County Library Web page
on Tuesday, October 11, 2011 and a meeting notice with the City and County Clerks, at the
Central Library, and on the Library web page announcing the meeting on September 16, 2011.



