MINUTES
TULSA CITY-COUNTY LIBRARY COMMISSION
Thursday, September 15, 2011

Peggy Helmerich Library
5131 E. 91* Street
Tulsa, OK 74137

Present: _ Absent: Also Attending:

Sally Frasier R. Kyle Alderson Gary Shaffer, cFo

Rebecca Marks Mayor Bartlett Laurie Sundborg, coo
Charles O. Meyers, Ir. Commissioner Perry Gail Morris, Finance Director
Judy Randle

Cindy Vogel

Richard D. White, Jr.
La Verne Ford Wimberly, Ed.D.

1)

2)

3)

4)

5)

The meeting was called to order at 12:00 p.m. by Chairman Wimberly, noting that a quorum
was present.

Chairman Wimberly reviewed that last month commissioners received a proposed policy
governing procedures for public comment at the monthly Library Commission meetings.
Citizens wishing to comment on agenda items will be permitted to sign up to speak at the
Commission meetings prior to the conclusion of the CEO report on the agenda. Citizens
wishing to speak to an issue not listed on the agenda are required to submit a request to
speak 7 calendar days before the monthly Commission meeting. A motion was made by Mrs.
Frasier, seconded by Mr. Meyers, to approve the Public Comment Policy that permits public
comment at Library Commission meetings. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

Minutes from the August 18, 2011 regular meeting were presented. A motion was made by
Ms. Vogel, seconded by Ms. Marks, to approve the August 18, 2011 minutes as submitted.
The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White ,Wimberly
noes — none abstained — none

Mr. Shaffer introduced Marilyn Neal, Helmerich Library Manager, who reviewed some of the
history of this very busy branch. Ms. Neal introduced her staff present at the meeting,
highlighting their duties and assets. She praised the Helmerich Friends of the Library group
for all that they do.

Mr. Shaffer gave the Chief Executive Officer’s report highlighting the events and activities held
during the month of September. He announced that Staff Development Day is scheduled for
Mon., Oct. 10 (Columbus Day) at Hardesty Regional Library. The theme is “Libraries for the
Future.” Commissioners were invited to attend. Mr. Shaffer also showed renderings of a city
bus wrap that will publicize the Tulsa Library App in a colorful, eye-catching way in October.




6) Mr. Shaffer introduced Stefan Mecke, President of the Friends of the Tulsa City-County
Libraries. Mr. Mecke gave the yearly Friends report highlighting programs, activities, and new
ideas tackled over the year. Mr. Mecke stressed that the more memberships they have, the
more the Friends group can do to benefit the library. The Friends organization promotes
library related events and has a 42 member board.

7) Ms. Vogel gave the Budget and Finance Committee report.

a) Ms. Vogel reported that most revenues were holding their own in the first few months of
the fiscal year. Depository revenue was ahead of schedule in two categories: Smart
Access Management (SAM) for printers and with Central parking lot fees. Expenditures
were high, as they tend to be at this time of year. Of note were Electronic subscriptions
and the IT equipment account.

b) Invested on August 31, 2011 was $21,725,526 in the Library Sweep Investments.

c) Claims were routine, except for a $60,000 payment for the new “"SAM” — Smart Access
Manager system” mentioned above.

Personnel $ 147,451.74
Maintenance & Operations $ 489,928.33
Materials $ 304,448.43
Capital Outlay $ 100,997.28
Miscellaneous $ 5,584.47
TOTAL: 1,048,410.25

A motion was made by Ms. Vogel, to accept the Finance and Investment report, and to
approve the Claims report. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — None abstained — none

d) The Commission considered the current proposal for the TIF tax abatement for the 119
Downtown Project. This is for the project that began as condominiums and has now been
recreated as loft apartments with some minor retail development on the ground floor. The
TIF property tax abatement would be for a period of 6 years, and based on property tax
increase assumptions. A motion was made by Ms. Vogel, to approve the current proposal
for the TIF tax abatement for the 119 Downtown Project. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — None abstained — none
8) Charles O. Meyers, Jr. gave the Personnel Committee report.

a) Personnel actions for the month were submitted for approval. They were routine in
nature and included 9 appointments, 5 changes in status, 7 resignations, 5 to a higher
grade, and 25 performance increases for a total of 51 actions

b) Payroll totaled $1,128,775.84 for 428 employees for the month of September, 2011.

A motion was made by Mr. Meyers, to approve the Personnel Actions and Payroll for
September 2011. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none



c) Travel Requests were made for the following:

e Gary Shaffer to a Public Library Association (PLA) Board Meeting and American Library
Association (ALA) meetings, October 18-23, 2011 in Chicago, IL at an estimated cost
of $0.00.

e Kim Johnson to the PLA Results Boot Camp, October 18-22, 2011 in Nashville, TN at
an estimated cost of $2,445 (funded by the Tulsa Library Trust).

e (Cassie Tudyk, Cleo Yuan, and Lindee Johnson to the National Proliteracy Conference,
November 2-5, 2011 in Houston, TX at an estimated cost of $3,195.00 (funded by the
Tulsa Library Trust and a scholarship from the Oklahoma Department of Libraries).

e (Gary Cathey to Crisis Prevention Institute (CPI) Prepare Training, November 14-18,
2011 in Austin, TX at an estimated cost of $2,930.00.

e La Verne Ford Wimberly, Charles O. Meyers, Jr., Gary Shaffer, Sue Anderson, Charlotte
Frazier, Kristen Gettys, Gail Morris, Jessica Reed, Laurie Sundborg, Cassie Tudyk, and
Suanne Wymer to the Public Library Association (PLA) Annual Conference, March 13-
17, 2012 in Philadelphia, PA at an estimated cost of $23,350.00. (this is a biennial
conference — every two years).

A motion was made by Mr. Meyers to approve the Travel Requests. The motion carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

d) The Commission considered the proposed 2012 Library Commission Meeting Schedule.
The Schedule notes that the March 22 meeting is on the 4™ Thursday of the month and
the June meeting will be on a Wednesday (June 20™). A copy is attached.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

9) Judy Randle gave the Physical Facilities Committee report.

a) Mrs. Randle reported that a Special Commission meeting was held on Sept. 14, 2011 to
review presentations from three national firms that were selected as finalists last month.
The finalists were Gould Evans from Kansas City, KS; Line & Space from Tucson, Arizona;
and MS&R from Minneapolis, Minnesota. Following the meeting a Physical Facilities
Committee work session was held to review evaluations, references and recommendations
from the commission and staff selection team. A motion was made by Mrs. Randle to
approve the recommendation of the Physical Facilities Committee to select MS&R to serve
as the lead design consultant for the Central Library renovation. The motion carried. A
local architect firm, that best compliments MS&R will also be hired by the library in the
near future.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
Nnoes — none abstained — none



b) The Commission considered the Replacement Cost Study that is a comprehensive analysis
of TCCL's capital systems and structures by Vanir Construction. TCCL was provided with
the full study and recommendations last month. A motion was made by Mrs. Randle, to
accept the Vanir study replacement cost study and recommendations. The motion
carried.

yeas — Frasier, Marks, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

10) The next Regular Meeting of the Tulsa City-County Library Commission will be at 12:00

noon, on THURSDAY, October 13, 2011 — note new date, at the Rudisill Regional
Library in the Ancestral Hall.

The meeting was adjourned at 12:38 p.m.

Respectfully submitted,

Charles O. Meyers, Ir.
Secretary

The final agenda was posted at the Central Library and on the Tulsa City-County Library Web page
on Tuesday, September 13, 2011 and a meeting notice with the City and County Clerks, at the
Central Library, and on the Library web page announcing the meeting on August 25, 2011.



