
 

 

MINUTES 
TULSA CITY-COUNTY LIBRARY COMMISSION 

Thursday, December 15, 2011  
 

Central Library – Aaronson Auditorium 
400 Civic Center 
Tulsa, OK  74103 

 
 

 

 

Present: 
Sally Frasier  
Wendell Hope, Sr. 
Rebecca Marks 
Charles O. Meyers, Jr. 
Bill Peacher 
Commissioner Perry 
Judy Randle 

   Cindy Vogel 
   Richard D. White, Jr. 
   La Verne Ford Wimberly, Ed.D. 

    
     Absent:  

  Mayor Bartlett 
        
      
      
     

 

Also Attending: 
Gary Shaffer, CEO 
Laurie Sundborg, COO 
Gail Morris, Finance Director 
Marianne Stambaugh, S.A. Pres. 

 

 

1) The meeting was called to order at 12:00 p.m. by Chairman Wimberly, noting that a quorum 
was present.  She told Commissioners that she had recently attended a review course on the 
Oklahoma Open Meeting Law.  She reminded each Commissioner to speak clearly when 
voting. 

 

2) Minutes from the November 17, 2011 Library Commission meeting were presented.  A motion 
was made by Ms. Vogel, seconded by Mrs. Randle, to approve the Commission minutes as 
submitted.  The motion carried.     

 

yeas – Frasier, Hope, Marks, Meyers, Peacher, Perry, Randle, Vogel, White , Wimberly  
noes – none    abstained – none 
 

3) Chairman Wimberly announced that after a discussion with Mr. Shaffer and the Budget & 
Finance Committee earlier in the day, Item #5 under Personnel Committee on the meeting 
agenda needed to be tabled pending further discussion by the Personnel Committee.  Item 
#5 dealt with a COLA adjustment to the TCCL Salary Chart.  A motion was made by Mr. 
Meyers, seconded by Ms. Vogel, to table Item #5 under Personnel Committee on the 
commission agenda until further notice.  The motion carried. 

 
yeas – Frasier, Hope, Marks, Meyers, Peacher, Perry, Randle, Vogel, White , Wimberly  

 noes – none    abstained – none 
 
4) Mr. Shaffer introduced Marianne Stambaugh, Staff Association President.  Ms. Stambaugh 

thanked Commissioners for their leadership, wisdom, and expertise.  She praised them for 
bringing in a good leader in Gary Shaffer as CEO of TCCL.  She was grateful to the 
Commission for being open and supportive and for being interested in staff input.  The Books 
to Treasure book Lizzie’s Friends (given to each 2nd grader in Tulsa County) was given to each 
Commissioner.  They were invited to sign the bookplate and told that each book would be 
donated in their honor to selected area elementary schools.  Jenks S.E. Elementary will be 
one of the schools to receive the books because they have a Chinese immersion program and 
were especially receptive to the author’s visit this year. 

 



 

 

5) Mr. Shaffer gave the Staff Report highlighting the events and activities held during the month 
of December.  He stated that the TCCL staff is the most important resource the Library offers.  
The December CEO Golden Apple Award for Teamwork was awarded to the team that worked 
on the 2011 Peggy V. Helmerich Distinguished Author Award.  He acknowledged the 
extraordinary efforts displayed by staff and volunteers to make the event a success, while 
keeping the library operational.  Banners for JobNow and Homework HelpNow initiatives were 
present on stage at the meeting.  These outstanding free services were launched in 
November for Library cardholders.  Mr. Shaffer announced that TCCL is working with a 
company called MindMixer, an online community engagement tool.  MindMixer will help TCCL 
solicit community involvement on the Central Library renovation via the World Wide Web. 

 

6) Ms. Vogel gave the Budget and Finance Committee report. 
 

a) Ms. Vogel reported that most revenues were at or shortly ahead of forecast. Book Sales 
were down system-wide as well as Fines and Fees.  Ms. Vogel reported that the TCCL 
surplus pickup truck was placed in the City of Tulsa surplus sale.  Over $1,500 was 
netted for the vehicle sale.  Budgeted expenditures continued to stay on track and in 
line with forecasts. 

   

b) Invested on November 30, 2011 was $15,921,805 in the Library Sweep Investments.   
          

c) Claims were routine except for one capital outlay expenditure – a payment of $60,000 to 
3M to purchase self check machines for a few of the smaller library branches that did not 
have self check options available previously. 

   
Personnel $ 139,136.75 
Maintenance & Operations $ 282,993.29 
Materials $ 291,596.54 
Capital Outlay  $154,697.97 
Miscellaneous  $  17,416.12 

TOTAL:  $ 885,840.67 
 

A motion was made by Ms. Vogel, to accept the Finance and Investment report, and to 
approve the Claims report.  The motion carried. 
 
 

yeas – Frasier, Hope, Marks, Meyers, Peacher, Perry, Randle, Vogel, White , Wimberly  
noes – none      abstained – none 
 

d) The 2010-2011 draft audit was presented to Commissioners at the November Commission 
meeting.  No changes were made to the financial statement or audit documents.  It was a 
clean report with no management representation letter.  The Budget and Finance 
Committee met before the Commission meeting to review.  A motion was made by Ms. 
Vogel, to approve the Audit report for 2010-2011 by Stanfield & O’Dell.  The motion 
carried.   
 
yeas – Frasier, Hope, Marks, Meyers, Peacher, Perry, Randle, Vogel, White , Wimberly  
 noes – none    abstained – none 
 
Ms. Vogel thanked the Business office staff profusely for a job well-done on the audit and 
indicated this accomplishment was no small feat. 
 
 
 

 



 

 

7) Charles O. Meyers, Jr. gave the Personnel Committee report. 
 

a) Personnel Actions were routine in nature and included 5 appointments, 4 change in status, 
1 dismissal, 2 resignations, 1 lateral transfer, 1 retirement, 1 to a higher grade, and 21 
performance increases for a total of 36 actions.      

 

b)  Payroll totaled $1,137,375.68 for 427 employees for the month of December, 2011. 
 

A motion was made by Mr. Meyers, to approve the Personnel Actions and Payroll for 
December 2011.  The motion carried. 
 
yeas – Frasier, Hope, Marks, Meyers, Peacher, Perry, Randle, Vogel, White , Wimberly  
 noes – none    abstained – none 
 

c)  The Commission considered closure of the Library in 2012 on Mon., Dec. 31.  This is a 
one-time closing for more efficient scheduling of staff for the week preceding the January 
1st holiday.  This action would minimize coverage costs and avoid opening the library for 
one day then closing the next.  A motion was made by Mr. Meyers, to approve closure of 
the Library on Mon., Dec. 31, 2012.  The motion carried. 

 
yeas – Frasier, Hope, Marks, Meyers, Peacher, Perry, Randle, Vogel, White , Wimberly  

   noes – none      abstained – none 
 
d) Mr. Shaffer introduced a new initiative for TCCL called Sustainability for the Future.  The 

Commission considered a contract with Donald Fisher, Ph.D. in the amount of $9,500 plus 
travel expenses to help the library become more successful by becoming more results 
focused.  A motion was made by Mr. Meyers, to approve the contract with Donald Fisher, 
Ph.D. in the amount of $9,500 plus travel expenses.  The motion carried. 
 
yeas – Frasier, Hope, Marks, Meyers, Peacher, Perry, Randle, Vogel, White , Wimberly  
 noes – none   abstained – none 
 
Commissioner Vogel commended Mr. Shaffer for bringing this to the Commission.  She 
appreciates that he is looking to the future.  Commissioner Marks also praised Mr. Shaffer 
for leading the charge in this effort. 

 
e) Several Policy Manual updates were presented to Commissioners in November for their 

review.  They included updates to: 
 TCCL Vehicle Use  
 Policy on Alcohol and Drug Testing for Commercial Drivers  

 Policy on Testing Employees and Applicants for Employment with regard to the 
use of alcohol and illegal chemical substances  

 Hours of Work 
 Leave/Probationary Period Vacation 
 Background Checks 

 Disciplinary Actions 
 New Mother Policy – As required by the Fair Action Standards Act 
 Working out of Classification 
 Customer Service 
 Volunteer Policy 

 

The two topics that were slightly changed since November were TCCL Vehicle Use and the 
Volunteer Policy.  The Vehicle Use policy was revised with expanded description of 
reimbursement.  The Volunteer policy was revised to include criminal background check 



 

 

only.  All changes were reviewed by legal counsel.  A motion was made by Mr. Meyers, to 
approve all of the presented Policy Manual updates.  The motion carried. 

 
yeas – Frasier, Hope, Marks, Meyers, Peacher, Perry, Randle, Vogel, White , Wimberly  

  noes – none   abstained – none 
 
9) Judy Randle gave the Physical Facilities Committee report.  
 

a) The work in the Men’s restroom at the Peggy Helmerich Library has been completed and 
the work is nearly done in the Women’s. The floor and wall tile is installed as are the 
toilet partitions.  All that remains is setting the toilets and installing the countertop. 
Miscellaneous accessories also need to be installed. The feedback on the completed 
Men’s restroom has been overwhelmingly positive 

 
b) As reported during the November commission meeting, a Request for Qualifications was 

sent to multiple firms to obtain professional Construction Management services for the 
renovation of Central Library.  The proposals were due on Nov. 30 and selected finalists 
were notified on Dec. 8.  In January, a second part to the selection process will be 
issued, where finalists will be asked to submit additional information, including a fee 
proposal. TCCL will have the option to select one or more of the finalists for an interview 
in order to exchange additional information or clarify portions of the proposal contents.   
The programming phase of the architectural contract should be completed in January. 

 
10) New Business 

 

Commissioner Frasier announced on behalf of the Commission heartfelt thanks for the 
hearing loop that was recently installed in Aaronson Auditorium to aid the hearing impaired.  
Commissioner Randle thanked Mrs. Frasier for bringing the technology to the attention of the 
library. 
 

 
The next Regular Meeting of the Tulsa City-County Library Commission will be at 12:00 noon, on 
THURSDAY, January 19, 2011, at the Central Library in the 4th floor conference room. 
 

The meeting was adjourned at 12:45 p.m.   
  
  

Respectfully submitted, 

 
 

 
      Charles O. Meyers, Jr. 
      Secretary 
 
 

The final agenda was posted at the Central Library and on the Tulsa City-County Library Web page 
on Tuesday, December 13, 2011.  A meeting Notice was sent on December 6, 2011 to the City 
and County Clerks, posted at two entrances to the Central Library, and posted to the Library web 
page. 
 


