MINUTES
TULSA CITY-COUNTY LIBRARY COMMISSION
Thursday, May 19, 2011

Hardesty Regional Library
8316 E. 93" Street
Tulsa, OK 74133

Present: Absent: Also Attending:

R. Kyle Alderson Sally Frasier Gary Shaffer, cFoO

Charles O. Meyers, Jr. Mayor Bartlett Laurie Sundborg, coo
Commissioner Perry Rebecca Marks Gail Morris, Finance Director
Judy Randle Monica Hamilton, Gty of Tulsa
Cindy Vogel Representative

Richard D. White, Jr.
La Verne Ford Wimberly, Ed.D.
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The meeting was called to order at 12:01 p.m. by Chairman Wimberly, noting that a quorum
was present.

Minutes from the April 21, 2011 regular meeting were presented. A motion was made by Ms.
Vogel, seconded by Mr. Alderson, to approve the April 21, 2011 minutes as submitted. The
motion carried.

yeas — Alderson, Meyers, Randle, Vogel, White, Wimberly
noes — none abstained — none

A Retirement Proclamation was read and presented to Toby Bennett by Chairman Wimberly
upon the occasion of his retirement from the Facilities and Engineering Department. His 27
years of exceptional service and longtime dedication to TCCL was recognized as well as his
helpful calm demeanor. Toby thanked the Commission and the City of Tulsa for providing the
retirement program.

Information Technology Manager Anna Turmer was recognized as a recent Rave Review
winner. She is well-known for her forward thinking which keeps the Tulsa City-County Library
on the cutting edge of technology. Anna has developed and continually motivates a top-notch
team with high morale. She stays involved with TCCL as well as state-wide committees to
consistently have a better understanding of technology opportunities. For this and her ability
to juggle all aspects of the IT department, Anna deserved the Rave Review.

Mr. Shaffer gave the Chief Executive Officer’s report highlighting the events and activities held
during the month of May. Of particular note was the great news that the Metro Tulsa
Chamber’s Crystal Star Award was presented to TCCL's Research Wizard and the Research
Center’s business services on May 17, which was accepted by Martha Gregory and Terri
Combs. The award was given for TCCL's outstanding aid in business planning, skills,
organization, problem solving and its services of business classes, networking events and the
many resources including books, directories, and databases available to entrepreneurs. After
completion of three Commission committee meetings yesterday, Mr. Shaffer relayed the news
that TCCL's Leadership team was authorized to begin exploring some interesting things for the
Central Library particularly pertaining to energy saving procedures. They will be looking at
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procuring new energy systems, including new venting, mechanical, electrical, plumbing
systems, etc. and given that this will require construction on every floor of the building, this
will be an excellent time to replan the space of the library and update it for the 21% Century.

Mr. Shaffer introduced Kim Johnson, Manager of Hardesty Regional Library. She announced
the library’s anniversary celebration of eight years at the current location. To celebrate, they
had their first ever customer appreciation week complete with fun giveaways, displayed history
in the display cases, and asked customers to relay favorite experiences at Hardesty on
Facebook. Kim gave accolades to her staff upon the completion of moving the adult fiction
collection which included about 60,000 books and materials from the 1% to the 2™ floor with 6
days to spare - quite a feat, With the space now available on the 1% floor they are planning to
install a new WiFi bar sometime this summer. Kim introduced her supervisors and staff
present at the meeting.

Amanda Kuhns and Emily Tichenor gave an overview of the upcoming Summer Reading
children’s and teen programs. The travel related themes this year are “"One World, Many
Stories” for children and “You are Here,” for teens. Emily showed the medals and bonus prizes
which children and teens may earn by visiting the library and reading a required number of
books. The Kick-off party will be Saturday, May 21, at the Tulsa Zoo and the Summer Reading
Program will continue for 10 weeks through the end of July. Mr. Shaffer added that studies
show kids who participate in Summer Reading Programs de much better at maintaining their
academic levels when the new school year begins.

Ms. Vogel gave the Budget and Finance Committee report.

a) Ms. Vogel reported that some smaller revenue accounts were running behind. State aid,
too, is behind, though the state aid should be received by year end. Expenditures were
as expected. Utilities continue to exceed forecast, however with savings from other
accounts the overall operating expense is in good shape.

b) Invested on April 30, 2011 was $29,822,816 in the Library Sweep Investments.

¢) Claims were routine. Of note in May included the final payment to Builders Unlimited for
the Schusterman-Benson Library expansion.

Personnel $ 146,655.34
Maintenance & Operations $ 290,639.02
Materials $ 202,059.11
Capital Outlay $ 247,155.56
Miscellaneous $ 6,833.18
TOTAL: $ 893,342.21

A motion was made by Ms. Vogel, to approve the Finance, Investments, and Claims
reports. The motion carried.

yeas — Alderson, Meyers, Perry, Randie, Vogel, White, Wimberly
noes — none abstained — none

d) The 2011-2012 Budget was presented for review by the commission. After their review,
approval will be considered at the June Library Commission meeting. Any cost of living
salary increases will be considered after the budget is presented.



9} Charles O. Meyers, Jr, gave the Personnel Committee report.

a) Personnel actions for the month were submitted for approval. There were 30 Personnel
actions that were routine in nature and included 3 appointments, 2 changes in status, 1
change in status/lateral transfer, 1 [ateral transfer, 3 postings to a higher grade, 4
resignations, 2 retirements and 14 performance increases.

b) Payroll totaled $1,140,770.68 for 424 employees for the month of May, 2011.

A motion was made by Mr. Meyers, to approve the Personnel Actions and Payroll for April
2011. The motion carried.

yeas — Alderson, Meyers, Perry, Randle, Vogel, White, Wimberly
noes — none abstained - none

c) Mr. Meyers reported that Community Care offered TCCL a HMO renewal plan with a 7.28%
decrease in cost. This was possible because the deductible changed from $2,500 to
$4,000 for employees. The TCCL medical reimbursement plan would continue to offset
the deductible plus the deductible increase cost for employees. The employees and their
dependents have to pay the first $250 for outpatient surgery/certain tests and $500 for
inpatient surgery/certain tests. There will be no increase in dental or life insurance again
this year. A motion was made by Mr. Meyers to approve the insurance proposals and the
Medical Reimbursement plan. The motion carried.

yeas — Alderson, Meyers, Perry, Randle, Vogel, White, Wimberly
noes — none abstained — none

d) Four TCCL policies were presented for review that had been approved by TCCL's attorney.
They included:

Anti-harassment policy

Progressive discipline policy

Cellular telephone policy

Staff pay during times when Library Is closed

Commissioners will take the next 30 days to review the policies, ask questions, and make
comments.

10) Judy Randle gave the Physical Facilities Committee report.

a) The Commission considered a gift of ownership of four portraits from the Oklahoma State
Capitol Art Collection. These portraits of four prominent black legislators have been on
loan and are currently on display in the African American Resource Center at Rudisill
Regional Library. A motion was made by Mrs. Randle, to approve the permanent transfer
of ownership from the state of Oklahoma (via the Oklahoma arts Council) to the Tulsa
City-County Library. The motion carried.

yeas — Alderson, Meyers, Perry, Randle, Vogel, White, Wimberly
noes ~ none abstained — none

b) The Commission considered Change Order #2 in the amount of $3,581 with Magnum
Construction for the restroom facilities at the Broken Arrow Library. Changes were made
to purchase and pilot Dyson AirBlade hand-dryers that use new technology and are more
energy efficient. A motion was made by Mrs. Randle, to approve Change Order #2 with



Magnum Construction in the amount of $3,581 for the Dyson hand-dryers. The motion
carried.

yeas — Alderson, Meyers, Perry, Randle, Vogel, White, Wimberly
noes — none abstained — none

¢) The annual contract for Janitorial services was presented. It included the basic labor for
janitorial care for 2011-2012 with Breath of Fresh Air. The terms of the contract cover
payments of $28,410 per month for basic janitorial service and $8,961 per month for
floor care, to include stripping and waxing. The contract does not cover janitorial
supplies. A contract for supplies will be presented at the June Commission meeting. A
motion was made by Mrs. Randle, to renew the annual contract with Breath of Fresh Air
as described above. The motion carried.

yeas — Alderson, Meyers, Perry, Randle, Vogel, White, Wimberly
noes — none abstained — none

d) The lawn care annual contract also came up for approval in the amount of $7,490 per
month for ten months. The contract is with Northeastern Oklahoma Groundskeepers
who has provided excellent service over the past few years. As there was a significant
increase last year, the renewal of the contract will contain no increase for the 2011-2012
fiscal year. A motion was made by Mrs. Randle, to approve the lawn care contract with
N.E. Oklahoma Groundskeepers for the amount listed above. The motion carried.

yeas — Alderson, Meyers, Perry, Randle, Vogel, White, Wimberly
noes — none abstained — none

11) Cindy Vogel gave the Services and Collections report.

a) TCCL is fortunate to be recipients of the E-rate program which helps America’s schools
and libraries obtain affordable access to modern telecommunications. The Children’s
Internet Protection Act (CIPA) was signed into law on Dec. 21, 2000. The Supreme
Court’s 6-3 CIPA decision means that to receive E-rate funds a public library must annually
certify that it is enforcing a policy on Internet safety by using filtering or blocking
technology to prevent computer access to visual depictions that are obscene, child
pornography or harmful to minors. The annual required certification clause was read.

The following information may be found in Chapter Two, Library Services, of the Tulsa
City-County Library Policy Manual.

The library uses a technology protection measure (or “Internet filter”) on all computers
with Internet access. It is used to assist in preventing access to sites which violate
Oklahoma State Statutes Title 21-1021-21-1024.4 and Title 21-1040.75-21-1040.77,
otherwise known as “harmful to minors law.” As required by the Children’s Internet
Protection Act (CIPA), Pub. L. No. 106-554 and 47 USC 254(h), blocking is applied to
visual depictions of materials deemed obscene or child pornography or to any material
deemed harmful to minors (as those terms are defined in the U.S. Code).

A motion was made by Ms. Vogel, to approve the CIPA E-rate verbiage in the TCCL Policy
Manual. The motion carried.

yeas — Alderson, Meyers, Perry, Randle, Vogel, White, Wimberly
noes — none abstained — none



b) The Quarterly statistics were presented. Traffic was down at Central and the Regional
libraries, but circulation continued to show positive increases. Public PC use was down
but the Wi-Fi sessions increased exponentially, Although WiFi is used by customers
coming to the library with their own computers, over 40 laptops are available for checkout
at 13 branches. It has been a very popular program but has been impossible to
distinguish between Wi-Fi usage on our TCCL laptops from customer laptop or smart
phone usage. This obviously has had some impact on the Public PC use numbers, but
when looking at the combined statistics the overall numbers are pleasing.

12) Laurie Sundborg gave the Legislative report. It included the following:

¢ Oklahoma Department of Libraries has been notified of a 7% budget cut for FY 2012. This
translates into a budget of $5,898,633 or a decrease of $443,983 for the next fiscal year.
In addition to continued loss of staff positions at ODL, effects of this cut in reduced state
aid grants to public libraries and cuts in support for literacy services across the state are
expected to be seen. Oklahoma will receive fewer federal grant dollars as the state funding
decreases the amount of "maintenance of effort" falls. This 7% cut follow on the heels of
approximately 13% in the past two years.

e The recommendation in SB 2140 to move the Archives and Records Division of ODL to the
Office of State Finance appears to have been reversed and that department will remain at
ODL currently. SB264 is legislation permitting school district deregulation is also of
concern. This bill allows school districts to request exemption from regulation and function
as a charter school removing the requirement to provide school library/media centers.

» CEO Gary Shaffer recently attended the American Library Association National Legislative
Day in Washington DC. Gary joined a small delegation of Oklahoma librarians visiting with
federal legislators. Susan McVey, Mr. Shaffer, and others met with Representative John
Sullivan and Senator Inhofe’s staffers. Mr. Shaffer advocated that “Libraries Change
Lives,” pointing out that libraries are everywhere with more national locations than either
Starbucks or McDonald’s. Compared to most social services they are open more
convenient hours, and feature highly educated workforces. In addition to elected officials,
Gary met with the director of the Institute for Museum and Library Services and members
of her staff as well as policymakers of the Senate Committee on Health, Education, Labor,
and Pensions.

« Commissioner Perry reported that no progress was made in this state legislative session to
allow the County Commissioners to select a commissioner designee to serve on the Library
Commission. Thus for the foreseeable future, he will continue to serve as the County’s
official commissioner to the Library Commission.

* New federal changes that will affect school libraries:

On May 17th the US Department of Education decided not to fund the Improving Literacy
Through School Libraries Program for FY2012 funding. This program was the only federal
program solely for the nation's school libraries supporting library materials, school libraries
and professionally certified school librarians. This funding was withdrawn in order to
launch new initiatives to bolster science, technology, engineering and math education,
known as STEM education.



The next Regular Meeting of the Tulsa City-County Library Commission will be at 12:00 noon, on
THURSDAY, June 16, 2011, at the Central Library in the 4™ floor conference room.

The meeting was adjourned at 1:00 p.m.

b

Resg ctfullg-Submitted,

: e
La Verne Ford Wimberly, Chair

e
The final agenda was posted at the Central Library axd on Tulsa City-County Library Web page
on Tuesday, May 17, 2011 and a meeting notice wi City and County Clerks, at the Central
Library, and on the Library web page announcing the meeting on May 5, 2011.



