MINUTES
TULSA CITY-COUNTY LIBRARY COMMISSION
Thursday, November 17, 2011

Schusterman-Benson Library
3333 E. 32™ Place
Tulsa, OK 74135

Present: Absent: Also Attending:

Sally Frasier Wendell Hope, Sr. Gary Shaffer, cro

Charles O. Meyers, Jr. Rebecca Marks Laurie Sundborg, coo

Bill Peacher Mayor Bartlett Gail Morris, Finance Director
Judy Randle Commissioner Perry Karen Keith, Tulsa County Rep.
Cindy Vogel Monica Hamilton, City of Tulsa

Richard D. White, Jr.
La Verne Ford Wimberly, Ed.D.

1)

2)

3)

4)

5)

6)

The meeting was called to order at 12:00 p.m. by Chairman Wimberly, noting that a quorum
was present.

Chairman Wimberly welcomed Laurie Sundborg who was chairing the meeting for Mr. Shaffer
who was away at a work conference.

Minutes from the October 13, 2011 Library Commission meeting were presented. A motion
was made by Mrs. Randle, seconded by Mr. White to approve the Commission minutes as
submitted. The motion carried.

yeas — Frasier, Meyers, Peacher, Randle, Vogel, White , Wimberly
noes — none abstained — none

Kathy Huber was recognized by Mrs. Sundborg as a recent Rave Review winner. Ms, Huber is
Manager of the Genealogy Center and spearheaded 19 programs, teaching two classes
herself. She arranged for a visiting genealogy expert to lecture at two private workshops all
while training a new staff member and managing normal operations. For her boundless
energy, her tenaciousness and dedication to teaching and serving the genealogy community,
Kathy received a Rave Review.

Mrs. Sundborg gave the Chief Executive Officer’s report highlighting the events and activities
held during the month of November. She showed Commissioners preliminary copies of the
December Tulsa Book Review that will hit the stands soon. Mrs. Sundborg informed
Commissioners that Mr. Shaffer is introducing a new initiative for TCCL called Sustainability for
the Future. This initiative highlights the importance of sustainability efforts and how attention
to sustainability equals measureable results, ensures long term viability for the library system,
improves operating efficiencies and saves money. Mr. Shaffer suggests that the library
engage Donald Fisher, PH.D., who was recommended by Bama Companies, to help the library
become more successful by becoming more results focused. There will be more about this
project at the December Commission meeting. Karen Keith joined the meeting.

Shirley Gidley, Schusterman-Benson Library Manager, reported on the changes made since
the Commission met there last. It included an expansion of the staff work room — more
space, more privacy, lockers for volunteers, and more. Two mosaic works of art by Karen




Brown were made possible by the Charles and Lynn Schusterman Family Foundation. A grand
book sculpture at the south entrance was new and very popular. Mrs. Gidley reported that
their branch is a busy mid-town Library with a handy central location. She introduced her
staff present and expressed appreciation to the Commission for their support.

7) Ms. Vogel gave the Budget and Finance Committee report.

a) Ms. Vogel reported that printing and parking revenues were running significantly higher
than previous years due to new fee structures. Due to the sale of surplus computers,
the Miscellaneous account was now ahead of schedule because of quick turnaround.

b) Invested on October 31, 2011 was $17,094,908 in the Library Sweep Investments.

c) Claims were routine except for a few credits in the Miscellaneous Account for funds
returned to the Friends of the Peggy Helmerich Library.

Personnel $ 168,308.25
Maintenance & Operations $ 380,602.45
Materials $ 536,607.42
Capital Outlay $ 173,587.54
Miscellaneous $ 988.71
TOTAL: $ 1,260,094.37

A motion was made by Ms. Vogel, to accept the Finance and Investment report, and to
approve the Claims report. The motion carried.

yeas - Frasier, Meyers, Peacher, Randle, Vogel, White, Wimberly
noes — None abstained — none

d) Ms. Vogel reported that the Committee couldn’t be more pleased with the audit this year.
The TCCL Accounting staff was praised for making the process seamless for the auditors,
Stanfield and O'Dell. Itis a very clean report. The report will be discussed in detail with
auditors prior to the December Library Commission meeting. The final draft will be on the
December agenda for approval.

8) Charles O. Meyers, Jr. gave the Personnel Committee report.

a) Personnel Actions were routine in nature and included 8 appointments, 2 changes in
status, 2 change in status/lateral transfer, 1 to a higher grade, 1 unsuccessful probationary
period, 1 lateral transfer, 2 end to temporary employment, and 14 performance increases
for a total of 32 actions.

b) Payroll totaled $1,134,928.22 for 429 employees for the month of November, 2011.

A motion was made by Mr. Meyers, to approve the Personnel Actions and Payroll for
November 2011. The motion carried.

yeas — Frasier, Meyers, Peacher, Randle, Vogel, White , Wimberly
noes — none abstained - none

c) Travel Requests were made for the following:

e Gary Shaffer, Robbie Sittel, and Emily Tichenor to the American Library Association
(ALA) Midwinter Conference, January 20-24, 2012 in Dallas, TX at an estimated cost
of $4,800.00



e Suanne Wymer to the Library Journal Design Institute, November 10-11, 2011 in
Phoenix, AZ at an estimated cost of $100 (Library Journal is going to pay the airfare
and hotel costs, TCCL is responsible for meals and incidentals)

A motion was made by Mr. Meyers to approve the Travel Requests. The motion carried.

yeas — Frasier, Meyers, Peacher, Randle, Vogel, White , Wimberly
noes — none abstained — none

d) In past years TCCL has paid staff early in December. TCCL has since been advised by the
library’s legal counsel that this practice cannot be continued. This December and going
forward, TCCL will not be following that tradition. Friday, Dec. 30 will be the official
payday for December 2011.

e) The Personnel Committee recommended a change to the Library’s organization chart to
grow new leaders. Two TCCL branch managers will have their duties expanded to that of
regional manager. The two would split the oversight of all branches in addition to
overseeing their current location. Dr. Wimberly has charged the LLT to be succession
minded in order to ensure TCCL's future. A motion was made by Mr. Meyers, to approve
the Organization Chart revision. The motion carried.

yeas — Frasier, Meyers, Peacher, Randle, Vogel, White , Wimberly
noes — none abstained — none

f) The Personnel Committee will bring a recommendation regarding a cost of living
adjustment for all staff to the December Commission meeting. If approved, the increase
would be effective on staff January checks.

g) Several Policy Manual updates were presented to Commissioners for their review. They
included updates to:
o TCCL Vehicle Use
e Policy on Alcohol and Drug Testing for Commercial Drivers
e Policy on Testing Employees and Applicants for Employment with regard to the
use of alcohol and illegal chemical substances
Hours of Work
Leave/Probationary Period Vacation
Background Checks
Disciplinary Actions
New Mother Policy - Fair Action Standards Act
Working out of Classification — Draft 2011
Customer Service
Volunteer Policy

Action will be taken on these at the December commission meeting.

9) Judy Randle gave the Physical Facilities Committee report.

a) The Commission considered a contract with Bravo Builders for improvements to the
Brookside Library in the amount of $124,285.00. Bids were received on October 27 and
Bravo Builders was the low bidder. The improvements included re-roof and RTU
replacement. A motion was made by Mrs. Randle, to approve the contract with Bravo



10)

11y

Builders for Brookside Library improvements in the amount of $124,285.00. The motion
carried.

yeas — Frasier, Meyers, Peacher, Randle, Vogel, White , Wimberly
noes — none abstained — none

b) The Commission considered a contract addendum to MS&R for the addition of pre-
construction estimating in an amount, not to exceed $4,500 plus reimbursable expenses.
A motion was made by Mrs. Randle, to approve the addendum to MS&R for the addition
of pre-construction estimating in an amount, not to exceed $4,500 plus reimbursable
expenses. The motion carried,

yeas — Frasier, Meyers, Peacher, Randle, Vogel, White , Wimberly
noes — none abstained — none

C) A Request for Qualification (RFQ) will be done to obtain professional Construction
Management services for the renovation of the Central Library. It will be similar to the
architect selection process gone through most recently. This will give a fair chance to
Construction Management (CM) firms and ensure a competitive deal on the fees and
reimbursable expenses. CM proposals will be due by Nov. 30 and selected finalists
notified by Dec. 8. If all goes as planned, a CM firm will be selected and contract details
finalized by January 20 2012.

Rick White gave the Services and Collections report.

The activity statistics for the first quarter of the fiscal year were presented. There were
some minor changes to the format and a new statistic added that calls out how many new
library cards were created each month. Another new statistic was announced that records
digital book traffic on the Circulation report. PC use decreased slightly and customer traffic
slowed as well. However circulation continues to grow, program attendance has increased
and the web and Wi-Fi traffic continue to see more customer usage.

Larry Bartley, Trust and Development Director gave the Trust report. The Tulsa Library Trust
Board met for its annual meeting on November 8 at the Central Library.

e On September 30, 2011 the total of the Trust's current assets was $12,027,332.
o During the 1st quarter, the Trust received grants and donations totaling $169,095.

¢ The Board elected officers for 2012:
o Kathie Coyle — President
o Rik Helmerich — Vice President
o Scott Graham — Secretary

e The Peggy V. Helmerich Distinguished Author Award for 2011 will be presented to
America’s preeminent historical espionage novelist Alan Furst on Friday, December 2 at
the Central Library.

o It will be preceded by a Books Sandwiched In “Alan Furst Sampler” on Monday,
November 28 at noon in the Aaronson Auditorium. The program speaker will be Ken
Lackey, Chair of the Distinguished Author Selection Committee.

e On Saturday, December 3 at 10:30 a.m. there will be a free public program in which Mr.
Furst will speak and sign books, here at the Central Library.



12) New Business

Chairman Wimberly welcomed County Commissioner Karen Keith and thanked her for
attending the Commission meeting.

The next Regular Meeting of the Tulsa City-County Library Commission will be at 12:00 noon, on
THURSDAY, December 15, 2011, at the Central Library in Aaronson Auditorium, with a
holiday luncheon to follow for invited guests.

The meeting was adjourned at 12:45 p.m.

Respectfully submitted,

Eabea O, "7.77.5/&& 7z .

Charles O. Meyers, Jr.
Secretary

The final agenda was posted at the Central Library and on the Tulsa City-County Library Web page
on Tuesday, November 15, 2011 and a meeting notice with the City and County Clerks, at the
Central Library, and on the Library web page announcing the meeting on October 19, 2011.



