MINUTES

TULSA CITY-COUNTY LIBRARY COMMISSION
Thursday, November 18, 2010

Bixby Library
Meeting Room
20 E. Breckenridge, Bixby, OK 74008

Present: Absent: Also Attending:

Kyle Alderson Mayor Bartlett Laurie Sundborg, Interim CEQ
Sally Frasier Gail Morris, Finance Director
County Commissioner Keith David & Shelley Brumbaugh
Rebecca Marks Bonnie Henke, former Trust
Charles O. Meyers, Jr. President

Judy Randle

Cindy Vogel

La Verne Ford Wimberly, Ed.D.

1) Chairman Wimberly read and presented an appreciation proclamation to Library Commissioner

2)

3)

4)

5)

David Brumbaugh upon his resignation from the Commission to take the political office of
Oklahoma State Representative, District 76. He was thanked for all his hard work on the
Commission and for being a strong supporter of the Tulsa City-County Library. Shelley
Brumbaugh was also in attendance.

The meeting was called to order at 12:07 by Chairman Wimberly. Minutes from the October 21,
2010 regular meeting and the November 5 and 17 Special Commission meetings were
presented. A motion was made by Ms. Vogel, seconded by Mr. Meyers, to approve the minutes
listed above as submitted. The motion carried.

yeas — Frasier, Keith, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

Mr. Alderson joined the meeting.

A Retirement Resolution was read and presented to Jan Coffman, TCCL's Serials Acquisitions
Assistant, by Chairman Wimberly. Ms. Coffman worked for the Tulsa City-County Library for 15
years. She was thanked for her commitment to excellence, for her friendship, and for all of the
good times that were shared with her.

Bixby Library Manager Carolyn Trammel welcomed Commissioners and guests and introduced
staff member Dana Lacy, Young Adult Library Associate. Ms. Trammel reviewed some of the
history of the Bixby Library and reported about the amazing population growth statistics. She
highlighted activities and programs provided at the Bixby Library. They were proud of their
new restrooms and high use of self-check machines. There will be three new schools in Bixby
in the near future for which a bond election passed.

Rebecca Marks joined the meeting.

Ms. Vogel gave the Budget and Finance Committee report.

a) Ms. Vogel reported that revenues remained strong except for rental income. Expenses
showed a few accounts overspent. Utilities were ahead of forecast.




6)

b)

c)

d)

a)

Invested on October 31, 2010 was $15,678,799 in the Library Sweep Investments.
Claims were routine for the month. Quite a few utility bills were paid at mid-cycle check
processing.

Personnel $ 152,484.74

Maintenance & Operations $ 389,473.60

Materials $ 244,886.05

Capital Outlay $ 70,420.66

Miscellaneous $ 749.83

TOTAL: $ 838,014.88

A motion was made by Ms. Vogel, to approve the Finance, Investments, and Claims reports.
The motion carried.

yeas — Alderson, Frasier, Keith, Marks, Meyers, Randle, Vogel, Wimberly
noes — none abstained -~ none

The Commission was given a copy of the 2009-2010 Audit Budget Revisions to review for a
vote at the December Regular Library Commission meeting.

The Jenks TIF #1 for infrastructure improvements at the 91% 8 Creek Turnpike area had
already been approved.

The Jenks TIF #2 encompassed an area to the South of the Creek Turnpike. The TIF
amendment increases the life of the TIF from 18 to 25 years. It also calls for 25% of the ad
valorem tax to be returned to the taxing entities. A motion was made by Ms. Vogel, to
support TIF #2 with a "yes” vote. The motion carried.

yeas — Alderson, Frasier, Keith, Marks, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

119/River City Downtown TIF is a six-year tax abatement for the condominiums and retail
space in the renovated building on 6™ & Cincinnati. The project will only move forward if
40% of the condominiums are sold. A motion was made by Ms. Vogel, to approve the 119/
River City Downtown TIF. The motion carried.

yeas — Alderson, Frasier, Keith, Marks, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

The Visa card program comes with a choice between various reward options. Cash back,
airline miles and discounted hotels. At this time, staff is recommending the cash back option
which will reduce the outstanding balance. A motion was made by Ms. Vogel, to approve
the choice to utilize the cash back option. The motion carried.

yeas — Alderson, Frasier, Keith, Marks, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

Charles O. Meyers, Jr. gave the Personnel Committee report.

a)

b)

Personnel actions for the month were submitted for approval. There were 33 actions,
including 8 appointments, 1 status change, 2 ends of temporary employments, 1 lateral
transfer, 2 to a higher grade, 4 resignations, and 15 performance increases.

Payroll totaled $1,117,686.09 for 426 employees for the month of November, 2010.



A motion was made by Mr. Meyers, to approve the Personnel Actions and Payroll for
November, 2010. The motion carried.

yeas — Alderson, Frasier, Keith, Marks, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

c) Travel Requests were made for the following:

» Gail Morris and Dee Meyer to the Sage Fixed Asset Software (FAS) Intermediate Class,
December 8-9, 2010 in Herndon, VA at an estimated cost of $4,140.00 ($2,490 of this
cost is registration fees} .

o Robbie Sittel to the American Library Association (ALA) Midwinter Conference, January 7-
12, 2011 in San Diego, CA at an estimated cost of $1,800.00.

A motion was made by Mr. Meyers, to approve the Travel requests as listed. The motion
carried.

yeas — Alderson, Frasier, Keith, Marks, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

d) A motion was made by Mr. Meyers to approve an early payday of December 22, 2010 for the
month of December for TCCL employees. The request was in keeping with a long time
library tradition. The motion carried.

yeas — Alderson, Frasier, Keith, Marks, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

e) The Commission considered changes to the December Library Commission meeting dates for
the 2010 and 2011 Library Commission meeting schedules. The December 2010 Library
Commission date would change from Thursday, December 9 to Thursday, December 16;
and for 2011, from Thursday, December 8 to Thursday, December 15. A motion was made
to make the listed changes to the schedules for 2010 and 2011. The motion carried.

yeas — Alderson, Frasier, Keith, Marks, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

f) Mr. Meyers gave an update on the CEQ Search. The full commission, met on Fri., Nov. 5 to
interview the CEO semifinalists via Skype. Dan & Jobeth Bradbury led the Commission,
Bonnie Henke, Trust Board, Janie Funk, Friends of the Library, Suanne Wymer and Shauna
McConnell through the interview process. Skype was a new avenue for the interviews this
time and was considered successful. Craig Buthod, Larry Frank and Gary Shaffer were
selected as finalists. The three finalists accepted the commission’s invitation to tour the
Tulsa City-County Library system, meet with the staff, Trust board members, Friends group
and be a part of a public forum. Candidates arrived Sunday, Nov. 14" and stayed through
Wed., Nov. 17™. 135 attendees were at the public forum at Connor’s Cove and were given
comment cards. All three candidates were interviewed by the Commission. Trust board
president, Bonnie Henke, Janie Funk representing the Friends and the Employee Advisory
committee were present and contributed input from themselves and previous meetings held
the day before. Laurie Sundborg, Suanne Wymer and Shauna McConnell attended. The
commission agreed to take some time to think about the candidates and to reconvene at the
November 21 Commission meeting.

7) Judy Randle gave the Physical Facilities Committee report.



a) The interior work on the expansion of the Schusterman-Benson Library was complete. Staff

b)

d)

has moved into the space and the meeting room is now available for use once again. The
cast stone book feature on the south side of the library is all that is remaining to complete
this project. Engineering approval and final plans for the installation of the books is
remaining. The workroom was made possible with the donation from the Dreger estate.

The older part of the Martin Regional Library has been reroofed. With this re-roof, we a
tapered roof system has been added to obtain positive drainage. Bids packets have gone
out with bids due on December 2. A pre-bid meeting was held earlier this week, and there
were about a dozen companies at the meeting. A recommendation on awarding the bid will
be given at the December Commission meeting.

The Commission reviewed Change Order #4 with CEI, Inc. for the Collinsville Library. The
work at the Collinsville library was substantially finished and Change Order #4 with CEI, Inc.
involved some minor work to be performed. The level of the floor needed to be raised
around the circulation desk when the new carpet was installed as well as a small deduction
for work on the front staircase. A motion was made by Mrs. Randle, to approve Change
Order #4 with CEI, Inc. in the amount of $120.55. The motion carried.

yeas — Alderson, Frasier, Keith, Marks, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

Phillips Bacon has submitted a proposal for the electrical engineering work at Central Library.
This project will involve chafing out all old “fuse’ electrical panels with new breaker boxes.
Phillips Bacon is asking for $16,900 to oversee this project, which is estimated to cost
approximately $100,000. The Physical Facilities committee reviewed the proposal earlier
this week and recommended acceptance of this proposal. A motion was made by Mrs.
Randle, to approve the Phillips Bacon contract. The motion carried.

yeas — Alderson, Frasier, Keith, Marks, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

8) Cindy Vogel gave the Services and Collections Committee report.

a)

b)

Last month Chapters 2, 3 and 7 of the library’s policy manual were presented for review.
Chapter 3 needs further review and will be presented again at a future meeting. The
highlights for changes to Chapter 2 and 7 include the addition of a policy regarding
credit/debit card services in chapter 2 and the additions to policy in chapter 7 regarding
digital collections and the age/grade criteria for assignment of children’s books. Judy
Randle reviewed the chapters and made a few minor changes. The changes were very
small and very few and did not change the intention of the policy. A motion was made by
Ms. Vogel, to approve Chapters 2 and 7 as updated.

yeas — Alderson, Frasier, Keith, Marks, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

The Quarterly Statistics were presented. Circulation continues to grow at a nice pace,
hovering around a 3% increase for this first quarter of our fiscal year. Traffic is also
showing respectable increases each month. Public PC use is down, but some of that may
be explained by the increased WI-FI usage. Holds filled growth has been pushing 10%.
Holds make up about 18% of books circulated. The majority of the services are showing
strong growth, especially if you recall that there was double digit growth in the previous
year.



10.

11.

12.

13.

Larry Bartley gave the Tulsa Library Trust report.

e The Tulsa Library Trust Board held its annual meeting on November 2, at the Central
Library.

e On September 30, 2010 total current assets of the Trust were $12,404,302.
o During the 1st quarter, the Trust received grants and donations totaling $70,854.

o The final audit report from Stanfield and O'Dell was presented and approved by the Trust
Board.

» New officers were elected for 2011. They are:
Kathie Coyle, President
Rik Helmerich, Vice President
Scott Graham, Secretary/Treasurer

« Two new Board members were elected, Mrs. Shelley Jackson and Mr. Steve Austin.

e The Peggy V. Helmerich Distinguished Author Award will be presented to Ian McEwan on
Friday evening, December 3. There were 451 reservations for the Award dinner to date.
Mr. McEwan will also present a free public program on Saturday morning, December 4 at
the Central Library.

e The Trust’s Annual Appeal was mailed November 5, 2010. Larry Bartley was happy to
report that in less than two weeks, over $34,000 has been received, compared to $12,000
at this time last year. The success is due to the efforts of our Board President Bonnie
Henke, the campaign chairman Robin Ballenger, and 100% of the Board who signed
hundreds of letters and wrote personal notes. The Annual Appeal builds the Unrestricted
Endowment which provides the majority of the funding available each year to the library.

s Mr. Bartley reminded everyone to remember the library in their year end giving

A motion was made by Mr. Meyers, seconded by Mrs. Marks, to move into an Executive Session
as requested by the Personnel Committee Pursuant to 25 O.S. § 307 (B) (1) and

(7) of the Oklahoma Open Meeting Act for the purpose of selecting a finalist candidate

for Chief Executive Officer for the Tulsa City-County Library. The motion carried.

yeas — Alderson, Frasier, Keith, Marks, Meyers, Randle, Vogel, Wimberly
noes — hone abstained — none

Mr. Meyers made a motion to move back into Open Session. It was seconded by Mrs. Frasier,
and the motion carried.

yeas — Alderson, Frasier, Keith, Marks, Meyers, Randie, Vogel, Wimberly
noes — none abstained — none

Mr. Meyers made a motion, seconded by Ms. Vogel, to offer the position of Chief Executive
Officer to Gary Shaffer with a start date of January 5, 2011 subject to an acceptable background
check, salary and benefits agreement. The motion carried and the vote was a unanimous one.

yeas — Alderson, Frasier, Keith, Marks, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

Chairman Wimberly presented a gift and a framed document thanking Dan and Jobeth Bradbury
with Gossage Sager Associates for “scouring the nation, not once, but twice bringing strong



viable candidates to the mix of applicants.” A picture was taken of the Bradburys with the
Library Commission.

The meeting was adjourned at 1:35 p.m.

The next Regular Meeting of the Tulsa City-County Library Commission will be at 12:00 noon, on
Thurs., December 16, 2010, at the Central Library in Aaronson Auditorium. A holiday
luncheon will follow for Commissioners and anniversary pin recipients.

The meeting was adjourned at 1:35 p.m.

RespectfuIIVﬁBmltted

bl A W
a Verne Ford Wlmberly/,pa«rman

The final agenda was posted at the Central Library and on the Tulsa-City-County Library Web page
on Tuesday, November 16, 2010 and a meeting notice with ity and County Clerks, at the Central
Library, and on the Library web page announcing the meeting on November 10, 2010.




