MINUTES

TULSA CITY-COUNTY LIBRARY COMMISSION

Thursday, March 18, 2010

Central Library
400 Civic Center, Tulsa, OK 74103
4™ floor conference room

Present:

R. Kyle Alderson

David Brumbaugh

Sally Frasier

County Commissioner Keith
Claudia Meiling

Charles O. Meyers, Ir.
Judy Randle

Cindy Vogel

Absent:
Mayor Bartlett
Rebecca Marks
La Verne Ford Wimberly, Ed.D

Also Attending:
Laurie Sundborg, COO

Gail Morris, Finance Director

1) Vice Chairman Cindy Vogel called the meeting to order at 12:00 p.m. with a quorum present. A
motion was made by Mrs. Randle, seconded by Ms. Keith, to approve the minutes from the
February 18, 2010 meeting as submitted. The motion carried.

2)

3)

yeas — Alderson, Frasier, Keith, Meiling, Meyers, Randle, Vogel

NOEes — none

abstained — none

Laurie Sundborg gave the Staff Report highlighting activities held since the February 2010
Library Commission meeting. (copy is attached) Mr. Brumbaugh joined the meeting. Mrs.
Sundborg invited Commissioners to tour the Support Services Center at 1339 N. Lansing on

Friday, March 19.

Mrs. Meiling gave the Budget and Finance Committee report.

a) Mrs. Meiling began by thanking the library for partnering with RSVP for a No Nonsense
Non-profit Management Series workshop —“A Partnership made in Heaven.”

She reported that most revenues were stable and on target to meet budget projections.
One obvious exception was interest income, as has been reported in the past. Expenses
continued to run behind projections. Utilities were down due to lower fuel costs.

b) Invested on February 28, 2010 was $27,292,391 in the Library Sweep Investments.

c) Claims ran as expected for March. An exception was a claim for a property tax payment
to County Treasure Dennis Semler for just under $5,000 for the property tax on the

Broken Arrow duplexes.

Personnel

Maint. & Operations

Materials
Capital Outlay
Miscellaneous
TOTAL:

$ 154,777.96
$ 280,247.80
$ 209,581.10
$  153,558.30
$  4,725.92
$ 802,891.08

A motion was made by Mrs. Meiling, to approve the Finance, Investments, and Claims
reports. The motion carried.

yeas — Alderson, Brumbaugh, Frasier, Keith, Meiling, Meyers, Randle, Vogel

NOEsS — none

abstained — none




d)

As has been done the last few years, the Commission considered a resolution which
authorizes the e-rate process for the coming year. The actual resolution authorizes filing a
form 471, as well as pledging to pay TCCL's share of expenses after the E-rate discount is
applied. These expenses were related to electronic access and included fees for Internet
usage and associated equipment. A motion was made by Mrs. Meiling, to approve the E-
rate resolution agreement. The motion carried.

yeas — Alderson, Brumbaugh, Frasier, Keith, Meiling, Meyers, Randle, Vogel
noes — none abstained — none

4) Judy Randle gave the Physical Facilities Committee report.

a)

b)

d)

The Hoover neighborhood association in the Nathan Hale Library service area had submitted
a grant to pay for trees and a grant for benches and tables to be installed at the lot TCCL
owns just west of the Nathan Hale Library. TCCL has been working with Landscape
Architect Carl Szafranski to develop a plan that would accommodate the neighborhood
wishes as well as TCCL's future building plans for that property. The plan for the lot
includes some Loblollies, Redbuds and large Crape Myrtles. A location for a bench has been
included on the property. A motion was made by Mrs. Randle, to approve this plan that will
beautify the lot without creating extensive maintenance or the need to remove plants at
such time when TCCL builds on the lot. The motion carried.

yeas — Alderson, Brumbaugh, Frasier, Keith, Meiling, Meyers, Randle, Vogel
noes — none abstained — none

The Committee met at the Broken Arrow Library this month, and concurred that the library
building is showing its age. Broken Arrow is the 4th busiest branch in our system, coming
in just behind Central, Hardesty and Martin. It is recommended that instead of completing
several unrelated upgrades; it would be preferable to roll the work into one project and do
a moderate facelift of the building that would take place next fiscal year. This will include
some new finishes, lighting, bathrooms, and a review of the French drain system. It will
require the services of an architect to review and present a scope of work. Reports will be
forthcoming on this project as it progresses.

In regard to the sale of the old Sperry Library building to the City of Sperry, a contract has
been obtained to lease the building to a third party, and the City of Sperry has now obtained
a loan to pay for the building in full. As the town has made one lease payment, TCCL will
receive the balance of $64,500 at closing. In order to obtain the loan, the town of Sperry
had to assign the lease purchase agreement to the Sperry Economic Development Authority.

Mrs. Randle made a motion to approve the finalization of the sale of the building to the
Sperry Economic Development Authority and to authorize the Library Commission Chairman
or Vice Chairman to execute the deed once the full payment for the building has been
received. The motion carried.

yeas — Alderson, Brumbaugh, Frasier, Keith, Meiling, Meyers, Randle, Vogel
noes — none abstained — none

The tile at the Central Library had been replaced in front of the display cases in 1999 with a
composite terrazzo tile. Over the years it has developed problems with the adhesive. A
number of years ago it was determined that the method of cleaning had damaged the floor
and adhesive. Money has been saved over the year on capital projects and there was
enough funds left over to replace the tile which has continued to have problems with
curling. Vinyl tile will be used this time. Demolition of old tile will be after hours but new



5)

6)

7)

8)

tile can be laid when Central is open as it can be walked on shortly after installation. This
will take place in the next few weeks and no major disruptions in service are expected.

R. Kyle Alderson gave the Services and Collections Committee report.

As part of the continued progress through the TCCL Policy Manual chapters, the staff had
reviewed Chapter 4 on library card policy and Chapter 5 regarding circulation policies and had
made the recommendations as noted in red on the chapter. (A copy is attached) A motion was
made by Mr. Alderson to adopt the revisions of Chapters 4 and 5 of the TCCL Policy Manual.
Mrs. Randle proposed several changes to content and grammar to be considered for
clarification. The motion was rescinded. No action was taken. Both Policy Manual chapters will
be brought back for approval at the April Commission meeting.

Sally Frasier gave the Long Range Planning Committee report.

Last month TCCL's 3-year rolling plan for July 2010 through June 2013 was distributed to
Commissioners for review. The focus particularly for 2010/2011 was to continue progress with
various projects that were started in 2009/2010, such as the implementation of the floating
collection, the scheduling of various IT equipment replacement and upgrades as part of TCCL's
infrastructure and the fine tuning to installation of the RFID project. The primary emphasis as
always is services and the mission to provide excellent customer service. A motion was made
by Mrs. Frasier, to approve the 3-year rolling plan for 2010/2011 through 2012/2013. The
motion carried. (a copy is attached) Judy Randle had several suggestions

yeas — Alderson, Brumbaugh, Frasier, Keith, Meiling, Meyers, Randle, Vogel
noes — none abstained — none

Larry Bartley gave the Tulsa Library Trust report.

e The Tulsa Library Trust Board met for its quarterly meeting on February 23", at the Central
Library.

e On December 31, 2009 total current assets of the Trust were $12,204,516.

e During the 2" quarter, the Trust received grants and donations totaling $270,640. There
are currently pending grants totaling $20,000.

e The Trust has initiated a fundraising campaign to support programming at Connor’s Cove
through memberships in Connor’s Crew. The annual $20 membership includes a pirate prize
(this year a pirate hat) the member’s hame is listed on a registry in the “gangway” to
Connor’s Cove, included in the new hallway mural, and an invitation to the Pirate Party at the
end of the year. Members will also receive email notices of all upcoming programs at
Connor’s Cove.

Mr. Meyers gave the Personnel Committee report.

a) Personnel actions for the month were submitted for approval. There were 42 actions,
including 2 appointments, 3 changes in status, 2 dismissals, 16 ends to temporary
employment, 1 to a higher grade, 1 retirement, 2 resignations, and 15 performance
increases.

b) Payroll totaled $1,053,630.27 for 420 employees for the month of March 2010.

A motion was made by Mr. Meyers, to approve the Personnel Actions and Payroll for March.
The motion carried.

yeas — Alderson, Brumbaugh, Frasier, Keith, Meiling, Meyers, Randle, Vogel
noes — none abstained — none



C)

d)

f)

9)

Travel Requests were made for the following:

Charlotte Frazier, Rosemary Moran, Robbie Sittel, Laurie Sundborg, Brad Thomas, Emily
Tichenor, Anna Turner, and Suanne Wymer (or new CEO) to the American Library
Association (ALA) 2010 Annual Conference, June 24-30, 2010 in Washington, DC at an
estimated cost of $13,080.00. Mr. Alderson questioned whether eight employees needed to
go. He was informed by staff that the number of attendees had been reduced from times
past.

A motion was made by Mr. Meyers, to approve the travel requests listed above. The motion
carried.

yeas — Alderson, Brumbaugh, Frasier, Keith, Meiling, Meyers, Randle, Vogel
noes — none abstained — none

The following update was given by Mr. Meyers: The Library Commission Personnel
Committee, the Advisory Committee, Laurie Sundborg and Shauna McConnell met with 7
candidates for the CEO position on March 9 and 10. Dan & Jobeth Bradbury with Gossage
Sager facilitated the interviews. Opportunity for input from all attendees was solicited and
considered as the Personnel Committee is ready to discuss the results and impressions of
these meetings with the full Commission today in Executive Session with the goal of
identifying three people to bring to Tulsa at a later date for further exploration of their
potential as a good fit for TCCL's CEO position.

The Personnel Committee held a conference call with Dan & Jobeth Bradbury on March 16
at which time they agreed to recommend adjustment of the schedule to allow more time for
the candidates while visiting Tulsa, provide more opportunities for Commission, staff and
public interaction and to delay the date of these onsite visits until later in April.

At 12:40 p.m. Mr. Meyers made a motion, seconded by Mrs. Frasier, to move into
EXECUTIVE SESSION for the purpose of discussion of the employment and hiring of the
Chief Executive Officer for TCCL. The motion carried.

yeas — Alderson, Brumbaugh, Frasier, Keith, Meiling, Meyers, Randle, Vogel
noes — none abstained — none

At 1:55 p.m. Mr. Meyers made a motion, seconded by Mrs. Meiling, to go back into Public
session. The motion carried.

yeas — Alderson, Brumbaugh, Frasier, Keith, Meiling, Meyers, Randle, Vogel
noes — none abstained — none

Mr. Meyers made a motion, seconded by Mrs. Frasier, to bring back three candidates for the
CEO position for a second interview by the Commission and to meet with Community groups
and staff in early April:

e Alison Landers of the Sacramento, CA public library
e Juliet Machie of the Detroit Public Library
e Sarah Rosenblum of the Santa Barbara, CA public library

A roll call vote was taken by Diane Cariker:
Alderson — yes Brumbaugh — yes Frasier — yes Keith — yes
Meiling — yes Meyers — yes Randle — yes Vogel — yes



noes — none Abstained - none
The motion carried.

yeas — Alderson, Brumbaugh, Frasier, Keith, Meiling, Meyers, Randle, Vogel
noes — none abstained — none

The next Regular Meeting of the Tulsa City-County Library Commission will be at 12:00 noon, on
Thurs., April 15, 2010, at the Owasso Library in the meeting room.

The meeting was adjourned at 2:00 p.m.

Respectfully submitted,

David Brumbaugh, Secretary

The final agenda was posted at the Central Library and on the Tulsa City-County Library Web page
on Wednesday, March 15, 2009 and a meeting notice with the City and County Clerks, at the Central

Library, and on the Library web page on March 12, 2009.



