MINUTES
TULSA CITY-COUNTY LIBRARY COMMISSION
Thursday, February 18, 2010

Central Library
400 Civic Center, Tulsa, OK 74103
in 4" floor conference room

Present: Absent: Also Attending:

David Brumbaugh R. Kyle Alderson Laurie Sundborg, COO

Sally Frasier Rebecca Marks Gail Morris, Finance Director
County Commissioner Keith Claudia Meiling

Charles O. Meyers, Jr. Mayor Bartlett

Judy Randle

Cindy Vogel

La Verne Ford Wimberly

1

2)

3)

4)

5)

Chairman La Verne Ford Wimberly called the meeting to order at 12:00 p.m. with a quorum
present. A motion was made by Mr. Meyers, seconded by Mrs. Frasier, to approve the minutes
from the January 21, 2010 meeting as submitted. The motion carried.

yeas — Brumbaugh, Frasier, Keith, Meyers, Vogel, Wimberly
noes — none abstained — none

La Verne Ford Wimberly read and presented Vera Bain with a resolution upon the occasion of
her retirement. As Senior Buyer for TCCL. Vera exhibited a high level of ethics and attention to
detail. She had a “keen eye for a bargain” and gave exceptional service and longtime
dedication.

Laurie Sundborg gave the Staff Report highlighting the activities held since the January 2010
Library Commission meeting. (copy is attached) Judy Randle joined the meeting.

Mrs. Sundborg introduced Anna Turner, newly appointed IT Manager and 20 year TCCL
employee, who gave the staff report. She introduced her staff present including Jerry Jolley
(WAN Administrator), Shona Koehn (Web and ILS Administrator), Rebecca Cowan (Help Desk
Supervisor), and Cary Williams (Database Programmer). The department is made up of 9 staff
who strive to exhibit their mission statement: 7o provide service high in quality and timeliness.
Anna thanked the Commission for providing the training opportunities that are so beneficial for
her staff and ultimately all of TCCL. She reviewed some of the services — WiFi access for the
public and the new VOIP system that is in the works.

Mr. Brumbaugh gave the Budget and Finance Committee report.

a) Mr. Brumbaugh reported that Revenues remained consistent. The first state aid payment
was received this week. Unsolicited contributions were running behind expectations.
Expenses continued to track well.

b) Invested on January 31, 2010 was $28,433,377 in the Library fund.

¢) Claims were mostly routine ones.

Personnel $ 155,363.22
Maint. & Operations $ 271,393.51
Materials $ 220,876.39

Capital Outlay $ 64,701.23




Miscellaneous $ 4.070.25
TOTAL: $ 716,404.96

A motion was made by Mr. Brumbaugh, to approve the Finance, Investments, and Claims
reports. The motion carried.

yeas — Brumbaugh, Frasier, Keith, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

5) Mr. Meyers gave the Personnel Committee report.

a)

b)

c)

d)

Personnel actions for the month were submitted for approval. There were 52 actions,
including 6 appointments, 1 change in status, 2 change in status/lateral transfers, 4 ends to
temporary employment, 1 other pay increase, 2 retirements, 1 resignation, and 35
performance increases.

Payroll totaled $1,068,482.10 for 424 employees for the month of February 2010.

A motion was made by Mr. Meyers, to approve the Personnel Actions and Payroll for
February. The motion carried.

yeas — Brumbaugh, Frasier, Keith, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

Travel Requests were made for the following:

¢ Rebekah Cowan, Shona Koehn, Sarah Simpson, and Anna Turner to the Innovative Users
Group (IUG) Conference, April 18-21, 2010 in Chicago, IL at an estimated cost of
$6,880.00.

A motion was made by Mr. Meyers, to approve the travel requests listed above. The motion
carried.

yeas — Brumbaugh, Frasier, Keith, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

As of midnight on the closing date, Sunday, February 14, Gossage Sager had received a
total of 40 candidates who have applied for the Tulsa City-County Library Chief Executive
Officer position. They believe we have some outstanding candidates in the pool. They will
be sending the complete candidate list, a qualifications matrix and all candidate letters and
resumes to the Search/Personnel Committee by the 19th.

It is possible that the final total could go up or down by one or two. It is conceivable that
Gossage Sager could receive mailed applications on Tuesday, Feb. 16th that were
postmarked before the deadline. Also, as they push to get a simple questionnaire
completed on each candidate--and schedule qualified candidates for a preliminary telephone
interview, they may have one or two withdraw when they realize they truly are not
qualified.

6) Judy Randle gave the Physical Facilities Committee report.

a)

The Hoover neighborhood association in the Nathan Hale service area submitted a grant to
pay for trees and a grant for benches and tables to be installed at the lot TCCL owns just
west of the Nathan Hale Library. Since TCCL plans to build on this lot in the future, there
was concern about placement and then probable removal of the trees. Staff has contracted
with Landscape Architect Carl Szafranski to help with updating the landscape at NA and to
design some minor landscaping for the lot the neighborhood association wants to beautify.



b) The Commission reviewed the process of having the janitorial service provider Breath of
Fresh Air submit a proposal for one year of service. This would be in lieu of putting the
janitorial contract out for bid as is traditionally done, but not required. TCCL has been
exceptionally pleased with the current service provided by Breath of Fresh Air and would
like to consider their proposal for this next year. Once received and reviewed, the contract
will come to the full commission for approval. Mrs. Randle made a motion for approval of
the process of having a yearly contract by Breath of Fresh Air. The motion carried.

yeas — Brumbaugh, Frasier, Keith, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

¢) The Committee plans to rebid the lawn care service contract this spring. Times have
changed drastically for many companies that offer this type of service, and competitive bids
are anticipated.

d) The last snow and ice storm provided the opportunity to test the services of Pinnacle
Property Maintenance, LLC of Bixby for snow and ice removal at our libraries. They took
care of the parking lots at Suburban Acres, Collinsville, Kishner, Skiatook, Owasso and
Maxwell Irrigation. Much was learned from this experience and intent is to explore it
further as a good way to get results needed to provide customers and staff safe access to
library facilities.

e) There was a glitch in the process to expand the workroom for the Schusterman Benson
Library. The short story is that the City of Tulsa owns the parcel that contains our North
parking lot at Schusterman, as well as a small strip of land on the east side of the library.
We have a long term, 99 year lease with the City of Tulsa for these parcels. When the
survey company was preparing for the expansion, they determined that the land to building
ratio was too high to approve the expansion when only considering the land we own, not
the parcels that are leased from the City. We do not anticipate a major problem as we have
a several libraries built upon land under a 99 year lease. But we will likely experience a
delay and a trip to the Board of Adjustments.

f) The property management contract wording between TCCL and McGraw for the Broken
Arrow Land duplexes is still being reviewed for legal details.

g) The Commission considered the list of surplus property from the IT department and asked
that it be declared surplus and auctioned or sold through TKO, a company TCCL has
successfully used in the past. A motion was made by Mrs. Randle to approve the list of
surplus property. The motion carried. (a copy is attached).

yeas — Brumbaugh, Frasier, Keith, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

7) Cindy Vogel gave the Services and Collections Committee report.

a) The Quarterly Statistics were presented and reviewed. Circulation of materials was up and
had climbed 13% from last year. Overall library usage had increased in almost all areas of
service.

b) The Commission had reviewed revisions recommended by the Committee to Chapters #3
(Meeting Rooms), #8 (Buildings, Grounds & Equipment) and #9 (Budgeting and purchasing)
of the TCCL Policy Manual. Mrs. Randle suggested a change in wording to Chapter 3, #4
under the Abuse section. The wording would be changed to read “Leaving children



unattended or the failure to supervise the activities of children.” A motion was made by Mrs.
Vogel, to approve the revisions to Chapter 3, 8, and 9 with the modification listed above to
Chapter 3, #4, under Abuse. The motion carried.

yeas — Brumbaugh, Frasier, Keith, Meyers, Randle, Vogel, Wimberly
noes — none abstained — none

¢) Commissioners were given Policy Manual Chapter #4 (Library Cards) and Chapter #5
(Circulation) to review. Staff provided input for changes. After a month of review, the
Commission will vote on the revisions at the March meeting.

8) Sally Frasier gave the Long Range Planning Committee report.

It's time for TCCL's goal plan for the next year (2010/2011) and the following two years. The
Library Leadership team met with 5 staff, Jennifer Armistead (Branch Mgr @ Skiatook Library
and Staff Association Chair-elect), Sue Anderson (Branch Mgr @ Maxwell Park), Cindy Hulsey
(Mgr of Readers’ Library @ Central), Lance Miller (Circulation Mgr @ Central), and Anna Turner
(IT Mgr) to brainstorm and talk about the library’s direction as they identified specific goals they
would like the library to accomplish. The 3-year rolling plan has served us well by focusing our
direction and ensuring our follow through. The overarching goals which we have included in the
past as part of the rolling plan was added to chapter one of our library policy to emphasize the
significance we place on continued excellent library service to our communities. The 3-year
rolling plan 2010/2011 thru 2012/2013 is included in your packet for you to review this month.
Action will take place in March. (copy is attached)

Chairman Wimberly took a poll of Commissioners to make sure they could be in attendance at the
March Commission meeting that falls on Spring Break week. All in attendance said that it should
work with their schedule.

It was suggested by Commissioner Keith that we provide box lunches at Commission meetings at
each Commissioner’s expense.

The next Regular Meeting of the Tulsa City-County Library Commission will be at 12:00 noon, on
Thurs., March 18, 2010, at the Support Services Center in the meeting room and then was later
changed to the Central Library in the 4™ Floor Conference Room.

The meeting was adjourned at 12:55 p.m.

Respectfully submitted,

David Brumbaugh, Secretary

The final agenda was posted at the Central Library and on the Tulsa City-County Library Web page
on Wednesday, February 17, 2009 and a meeting notice with the City and County Clerks, at the
Central Library, and on the Library web page on Tuesday, February 8, 2009.
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